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FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 3™ March 2026 following the AGM in the Village Hall

Present: Cass Miller-Jones (CMJ), James Greenlay (JG), Mick Stiff (MS), Glynis Lowdon (GL), lan
Critchley (IC), Melanie Walsh ((MW), Wendy Budd (WB), Colin Smith (CS) and Helen Metcalfe (HM).

1.

Apologies: Christine Denton (CD)
Declaration of Interest: GL is a member of the PCC.
Minutes of Previous Meeting: Agreed and signed as a true record.

Decisions Taken Since the Last Meeting
4.1.Not to give discount on a TPCF booking.
4.2.To replace Fire Exit Lights.

Matters Arising from the Minutes Not Covered by the Agenda: None

Finances

6.1.Report on Accounts and Budget: WB presented the accounts as of 28™ February.
(See attached). Bar takings were down on last year, possibly due to falling numbers
at the Quiz, combined with more sales of soft drink and lack of draught beer. It may
be necessary to review the prices of canned beer. JG suggested using up the spirits
and trialling canned cocktails. WB will carry out a review of prices. Payments for fire
extinguisher inspection and PAT testing, remedial electrical work and replacement
of fire exit lights have been made. Bar income from Bingo Night will appear in the
March accounts.

6.2.Bookings Report: (See attached). The Hall will be used for elections on May 7% so
there will be no Quiz that night. WB will inform the Brownies. WB will continue to
check the bar needs for the wedding booked on 11t April.

6.3.Hall Hire Fees Review: Fees were last raised in 2022 and are low in relation to other
Halls’ fees. Three proposals were offered for discussion. Trustees recognised that
electricity and other expenses face a large increase but that hire fees do not, and
never have, covered the costs of running the Hall. Points raised were that fees had
traditionally been kept lower than others in recognition of the fact that the facilities
were not comparable and to encourage hirers; to raise fees even by a small amount
would have an impact on village organisations and that an implicit objective of the
ClO is to support them. CMJ proposed, MS seconded, that fees be increased by less
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than CPI to £12 pounds for the first hour and £9.50 for every subsequent hour.
Agreed by a majority of 7:2. Increases will begin on 1°* April 2026, with WB
informing regular hirers. She will draft a letter for circulation and approval of the
Chair.

7. Buildings and Maintenance

7.1.PAT Testing and Electrical Work: this was carried out in February and included all
equipment, extension cables, immersion heater and lights for Table Tennis. All is
now in order. Fire Exit Lights were replaced as they were irreparable. The bill has
been paid. It was agreed that the work for 2027 should be diarised with the same
provider.

7.2.Fire Risk Assessment Actions: HM had made a record of all actions indicated in the
FRA and when they had been done. Outstanding actions are re-siting of smoke
alarms and external signs at fire doors. These will be undertaken as soon as
possible. A copy of the register will be put with the FRA displayed on the
noticeboard in the lobby.

7.3.Floor Cleaning: The robotic cleaner has been working well and is making a
difference.

8. Fundraising Events

8.1.0pen Gardens: HM has ascertained that St. Olave’s PCC will not be running the
event this year and therefore the CIO can do so as a fundraiser for a New Hall. The
date will be either 13 or 20%" June and preparations will begin shortly.

8.2.Family Fun Day and Flower Show: WB, MW and JG volunteered to run the event
this year. A preliminary meeting will be held soon to apprise them of the necessary
actions.

8.3.Easter Quiz: Thursday, 2" April at 7.30pm, run by David Barnhill, CS and MS.

8.4.Treasure Hunt: it is some time since this was last organised. IC will speak with Alex
Steer about compiling one for later this year.

8.5.Easy Fundraising: WB to share the instructions for Easy Fundraising with CMJ so that
a post for FB and the website can be drafted.

9. Governance
9.1.Terms and Conditions of Hire: amendments were discussed and the final draft
approved.
9.2.Reserves Policy: WB has made several suggestions to make the policy in line with
existing banking arrangements, which had been changed after the last review. The
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revised policy was approved. HM will send all reviewed policies to CS for updating
the website.

9.3.Insurance: CS reported that the robotic cleaner has been included, Employers
Insurance will be deleted. The Asset Register has been updated.

9.4.Shared Storage: JG will distribute email addresses to the rest of the Trustees so that
documents can be accessed without the need for circulation. A short training session
will be held which JG will organise.

10. Any other Business

10.1. Bar rota has been completed by IC, taking the election on May 7% into
account.

10.2. The bill for audit of the accounts has been received.

10.3. Community First information will be distributed only when necessary.

10.4. Asbestos Report: a hirer had queried the presence of asbestos in the roof

and had received a copy of the report. This states that it should be inspected every
six months, but the last one was 2018. Trustees did not think a reinspection
necessary because it is not dangerous. HM will circulate copies of the report to

Trustees.
10.5. Dehumidifier seems to be solving the problem of the wet floor.
10.6. New Hall; CMJ reported that the Playing Field Committee were in favour of

preliminary talks about combining to provide a single community hall. A meeting is
to be held shortly.

11. Date of Next Meeting: Tuesday, 14" April at 8pm in the Village Hall.
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