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FRITWELL VILLAGE HALL CIO
Minutes of Meeting Held on 14*" April 2026 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Mick Stiff (MS), Glynis Lowdon (GL), Wendy Budd (WB), Colin Smith
(CS) and Helen Metcalfe (HM).

Apologies: Christine Denton (CD) James Greenlay (JG), lan Critchley (IC), Melanie Walsh (MW)

Iltem 6.2 was moved to the top of the agenda to enable CS to leave the meeting. He had circulated a
list of his responsibilities

6.2 Allocation of CS’ Responsibilities

6.2.1 Website: CS will keep it up to date until July, after which CMJ will take it over, but she
will need retraining. The important thing is to make sure all communications are aligned.
While the website needs refreshing in the future, now it is up to date, relevant and easily
accessible, which means that this is not a priority.

6.2.2: Webmail: HM has taken this on and received training from CS. As a backup she also
receives copies of emails to the credit@ address. She is aware of the need for regular review
and action and care not to report a spam if the email came from a fritwellvillagehall.co.uk
domain.

6.2.3 Google Calendar: WB makes entries to the calendar, but administration of the
calendar needs to be allocated to a trustee.

6.2.4 Real Ale Purchase: MS is taking responsibility for this.

6.2.5 Newsletter HM has taken this on. She will also put Minutes to be published on the
website on headed paper and in pdf form. What’s On Poster will be undertaken by CMJ in
the first instance.

6.2.6 Policies Review and Update: The recent annual review and update of policies on the
website means that this need not be addressed immediately but must be undertaken in
2027.

6.2.6 Insurance The policy was recently reviewed, with CS providing trustees with update on
cover. For 2027/8 review needs to begin in March for renewal before 16 April.

6.2.7 Other Tasks FVH digital vault will be undertaken by CMJ. CS will forward the
information to her. Liaison with OCC re Giga hub Broadband which ends on 2" May 2027
will need to begin around March 2027.

1. Declaration of Interest: GL is a member of the PCC.
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2. Minutes of Previous Meeting: Agreed and signed as a true record.

3. Decisions Taken Since the Last Meeting
3.1.Agreement to fund £2k towards legal fees to secure S106 funds for indoor sport for
the CIO. CMJ will follow-up. Payment from the Parish Council has been received.
3.2.Approval of Quiz Night Poster
3.3. Approval for Loan of Bingo Machine
3.4.Agreement for TPCF to use the marquees

4. Matters Arising from the Minutes
4.1. Letters to Hirers re increase in fees has been sent and acknowledged without any
issues arising.
4.2.Smoke Alarms have been re-sited and fitted.
4.3.Terms and Conditions and Reserve Policy have been amended, and all policies are
on the website.

5. Finances

5.1.Accounts to End of March: previously circulated accounts and explanatory notes
(see attached) showed a loss of for the year of £364 in March, an increase in loss
from February. This is not of concern at this time of year as three large annual
payments have been made, namely, licences, council tax, and accountant’s fees. If
the loss continues it might be necessary to consider reallocating income from some
events from the New Hall. Quiz takings were down again, CMJ will promote it on
Facebook, but it may be that it can no longer be considered as a major income.
Transfer from Current Account to New Hall Account will be made at the end of the
month.

5.2.Bookings Report: previously circulated and attached. Fun Day and Flower Show to
be added.

5.3. Other Financial Business: There will be changes with the bank shortly. Trustees will
be informed. Bar prices for some lagers have been changed. They do not need to be
approved by Trustees until the full review of bar prices at the next meeting. In the
future, MS will inform WB if some items have been purchased on a discount so that
prices can be adjusted if necessary. The income from bar at the recent wedding was
small and barely warranted the time given by Trustees. However chair backs were
donated, which can be sold if they are not suitable. The recent notification from
Zettle to credit@ was simply the amount taken at the wedding.

6. Governance
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6.1.Insurance: Trustees had read the revised policy, along with further information from
CS and had approved payment via a WhatsApp poll in March.

6.2. Allocation of CS’ responsibilities See above.

6.3.Vacancy for a Governor: CMJ will post on Facebook, adding that IT and website skills
would be ideal

7. Update on Working with Playing Field Committee

A preliminary meeting had been held when both parties made their points about
combining to provide a new hall. There will be certain legalities relating to existing
governing documents and any covenants which might preclude the move being
taken forward. Both documents will be discussed at the next meeting on 21° April

8. Buildings and Maintenance

8.1.Painting the Hall: thanks were expressed to those who had made considerable
progress with the internal painting. Work will continue in early May.

8.2.Mud Outside the Fire Door: the problem seems to have disappeared. If it reoccurs,
the TPCF may have to move the tables forward, away from the mud.

8.3.Other Tidying/Sorting/Cleaning Work: thanks were expressed to MW and MS for
their work in the kitchen. It looks significantly improved. If any further tidying is
undertaken, it would be helpful if other Trustees were informed of new allocated
positions.

8.4.Robotic Cleaner: there is doubt about whether it is working properly. CMJ to contact
JW.

9. Future Events

9.1.0pen Gardens 21°* June 2pm-5pm: Notification of the event has been placed in the
National Directory. Nine gardens, including the Manor will be open with a further
two awaiting confirmations. Poster will be finalised and a ‘Keep the Date’ post on
Facebook and the website. Trustees agreed that the PCC could run the book stall to
raise funds for the church, if they would like to do so.

9.2.Fun Day and Flower Show: HM is meeting with MW and WB to run through the
organisation of both aspects.

9.3.Treasure Hunt: to be discussed later.

10. Any Other Business
10.1. Email from gigaclear offering support for the Quiz Night. HM will speak with
her to suggest that support for the Flower Show or Open Gardens would be more
helpful.
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10.2. CMJ will be unable to be very involved during June owing to work
commitments.

10.3. Cushion Club: now finished, so the licence will not be renewed. All monies
have been handed to the Treasurer.

10.4. Projector: broke down during Cushion Club. HM to contact RJ or Mike
Stewart for possible help.

10.5. Flower bed on verge: when mowing the verge, the gardener had cut down
the daffodils prematurely. Trustees agreed that to avoid this in the future MW could
make the area under the noticeboard into a flower bed, providing it is FVH land.

11. Date of Next Meeting: Tuesday, 5" May at 8pm in the Village Hall
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