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FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO
Minutes of Meeting Held on 27" January 2026 at 8pm in the Village Hal

Present: Cass Miller Jones (CMJ), Wendy Bud (WB), James Greenlay (JG), Mick Stiff (MS), Glynis
Lowdon (GL), Colin Smith (CS), lan Critchley (IC), Melanie Walsh ((MW) and Helen Metcalfe (HM).

Apologies: None
Declaration of Interest: GL is a member of the PCC
Minutes of Previous Meetings
3.1. 2nd December 2025: with the deletion of the sentence beginning ‘It is unlikely to
be..." from the second bullet point, the deletion of ‘Many players are from Fritwell’
from the seventh bullet point, and the change from 45% to 4.5% in ltem 6.4, the
Minutes were signed as a true record.
3.2.6" January 2026: Signed as a true record.
4. Decisions Taken Since the Last Meeting
4.1.To retain the cleaning schedule despite cancellation of weekend booking.
4.2. Agreement to cancel December Cushion Club.
5. Matters Arising from the Minutes Not Covered by the Agenda
5.1.CMJ will confirm with DK that he agrees to the publication of the Minutes of 2™
December 2025 on the website.
5.2.Table Tennis Club Update: both teams are in the 3™ round of the Banbury Cup, two
juniors have joined, one senior has left. IC has researched floor mats to mitigate the
problems with a wet floor. He suggested the purchase of six mats, each with suckers,
which can be put together to make one large mat and be wiped clean. They will cost
£900 and would be stored in the garage, available to other users. Bats are needed
for the social group at a cost of around £60. The Club contributes to the FVHCIO by
forwarding session fees of £3 per person per session to the Treasurer. IC had asked
the Parish Council by letter to pay for the mats, without success. JG queried whether
this might set a precedent for other clubs that use the Hall. CMJ explained that the
Club was a ClO initiative, so that the CIO would be able to claim for access to the
S106 grant for indoor sport. IC proposed, HM seconded, that the CIO purchase the
mats and equipment. Agreed unanimously. The purchase of a new table would
need to be grant funded.
6. Finances
6.1. End of Year Accounts: These had been circulated prior to the meeting, along with
explanatory notes which WB went through and pointed out that it referred to an
amalgamation of all accounts. (See attached). HM queried the lack of accounts for
the New Hall Account and was reminded that the New Hall Current Account had
been closed following a decision of Trustees in February 2025. She was assured that
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the Charity Commission need only the one set of accounts. The stock-take at the end
of the year showed a deficit of £80 which had to be written off. The cause is largely
due to mistakes made when sing Zettle. The increase in water costs was due to the
problems early in the year. WB proposed that the End of Year Accounts be
accepted and approved. Agreed unanimously. The accounts will be sent to the
auditor.

6.2.Budget for 2026: the revised budget had been circulated, along with explanatory
notes which WB went through (See attached). The entry IT will be renamed Website.
WB proposed, CMJ seconded, that the budget be approved and accepted. Agreed
unanimously.

6.3.Investments: transfers to savings accounts are in progress.

6.4.Review of Financial Controls: the checklist had been circulated for comments or
changes prior to the meeting. Trustees agreed the suggested changes. HM will
finalise the changes.

7. Buildings and Maintenance

7.1.Cleanliness after Events: CMJ reported that the Community Fridge clean the floor
after use but have not mopped the floor on Wednesdays in case it is still wet for the
Adult Dance Class. There had been cases when the kitchen surfaces were not clean
and the food bin not emptied. Agreed that CMJ write to the TPCF reminding it of the
rules for use of the Hall. These will include clearing the Hall (especially the kitchen),
using correct bins, notifying the Treasurer of any Sunday use within 48hours of doing
so.

7.2.Robot Cleaner has been purchased (£379), and JG is programming it to clean every
night. Water levels will be checked every week by those on bar duty on Thursday
evenings, in accordance with the proforma provided by JG. It will be added to the
Assets Register for insurance purposes.

7.3.Water on the Floor: the problem during table tennis will be solved by mats. MS has
inspected the gutters and the drains which may be affecting the dampness and will
try and clear the drains.

7.4.Windows: No work has been done yet.

7.5.Curtains: Trustees agreed that these were a low priority and could considered later.

7.6. Painting the Hall: MW suggested a working party and she and MS will move this
forward by setting a date in April. Trustees will explore donations of paint.

7.7.PAT Testing: GL will contact Charlton Electricians to carry out testing which is due in
February.

7.8.Chairs: MS has put rubbers on the feet of all the chairs inside the Hall.

8. Governance
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8.1.Bookings Report: there are additions to the previously circulated report, Spring
Clean 29" March, two weddings and a private booking in October. two of these
have asked for the CIO bar.

8.2.Meeting Dates 2026: After discussion it was agreed that meetings will be held on the
following dates: 10" February, 3™ March, 7*" April, 5'" May, 9" June, 7% July, 11"
August, 15" September, 6" October, 3" November, 15" December.

8.3.Review of Policies: policies had been circulated prior to the meeting for trustees to
notify HM of any necessary change of content. Punctuation and grammar
suggestions had already been corrected.

8.3.1. Health and Safety Policy: no changes.

8.3.2. Safeguarding Policy: minor changes to wording. CMJ to remain as
Safeguarding Officer.

8.3.3. Fire Safety Policy: Review of the FRA will remain at every four years
unless there are significant changes to the building. The FRA will be
reviewed by trustees at the next meeting and a note made on the existing
FRA that this has been carried out. Appendix B has been added.

8.3.4. Finance Policy: Changes to be made as follows: Para 5.10 has not
been happening so will now recommence with HM checking accounts before
meetings. Para 7. Income Procedure to include expenses not being deducted
from income and alternative methods of payment for regular hirers and
maximum cash held by Treasurer to be £500. Online payments to include
Treasurer verifying details of a new payee, Direct Debit/standing Orders to
be signed by two bank signatories. Payment Documentation delete second
bullet point, fourth bullet point change travel allowances to HMRC scales.
Charity Box Protocol to be deleted as the boxes are no longer in use.

9. Past and Future Events
9.1.Quiz Night Organisation: WB to continue setting up tables, microphone etc following
Brownies. Those on bar duty to set up bar from 7.40. IN WB’s absence for the next
two weeks MW and HM will set up.
9.2.Spring Clean 29" March: a joint venture between the CIO, Parish Council and TCPF
so no booking fee required.
9.3. Potential Fundraising Events: Trustees will give this some thought for the next
meeting. MW will organise a Christmas Craft Fair at the end of the year.
10. Any other Business: A request for confirmation of contact persons for ACRE. CMJ and HM
will be the two contacts.
11. Date of Next Meeting; Tuesday, 10th February at 8pm in the Village Hall.
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