FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 10" February 2026 at 8pm in the Village Hal

Present: Cass Miller Jones (CMJ), James Greenlay (JG), Mick Stiff (MS), Glynis Lowdon (GL), lan
Critchley (IC), Melanie Walsh ((MW), and Helen Metcalfe (HM).

1.

Apologies: Colin Smith (CS), Wendy Bud (WB), Christine Denton (CD)
Declaration of Interest: GL is a member of the PCC.

Minutes of Previous Meeting: MS clarified that the deficit of £80 in stock was not down to him,
with Trustees agreeing that it was likely to be zettle input mistakes ,and that it is a minimal
amount when considering the overall stock figures.

The Minutes were signed as a true record.

4.

Decisions Taken Since the Last Meeting

4.1.To change of date of cleaning was approved.

Matters Arising from the Minutes Not Covered by the Agenda

5.1.Table Tennis Mats: IC has had difficulty obtaining the correct mats. As a temporary
measure he had brought a humidifier to the Hall and this had solved the problem of
the wet floor, although it had not rained that day. He had also tested it following the
FMNC meeting, and it had considerably improved the dampness. Trustees Agreed to
continue to monitor the effects of the humidifier for a time and delay the purchase
of the mats. JG has an industrial sized machine which can be used if necessary.

5.2.Robotic Cleaner: is working well, although it had been unplugged from the socket.
MW will make a sticker asking that it remain plugged in and switched on. CS has
checked the insurance and the CIO is covered, although the Asset Register needs to
be updated. He suggests that insurance be discussed at the next Meeting.

5.3.Reviewed Policies: HM has made all the necessary changes, CMJ will check them for
accuracy.

Finances: in the absence of WB, no accounts were presented or discussed.

Buildings and Maintenance
7.1.Gutters: MS has inspected them and reported that despite of a few cracks they were
in reasonable condition. The problems are with blocked down pipes and drains,
which he will try to address when the weather improves.
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7.2. Painting the Hall: MW has contacted Brewers and Fired Earth for donation of the
paint but is waiting replies. She has also asked WB to add the supply of paint to the
budget.

7.3.PAT Testing: GL reported that Charlton Electricals (Keith Nash) can carry this out on
19" February, which is free in the diary, and he will be asked to book it in for next
year. HM reported that there are over 30 items to be tested. WB had asked for the
cost and approval of it before going ahead. Trustees Agreed that the expertise of an
expert is needed, that there is some urgency and therefore he be asked to go
ahead.

8. Potential Fundraising Events: the following suggestions were made:
8.1.A Fritwell Calendar — needs to be started early and photographs of a Fritwell
throughout the year. this could be a category in the Flower Show. Agreed.
8.2.Pantomime — follow up from last year.
8.3.Gin and/or Cocktail Evening possibly with food.
8.4.Easter Quiz or Easter Bingo- HM to ask DB if he would be able to run a quiz.
8.5.Sponsored Event — will be investigated.
8.6.0pen Gardens — HM has organised it in the past, PCC won’t be doing it. She will find
dates and make sure it doesn’t clash with other events.
8.7.Possibly an event with the World Cup as a theme.
8.8.Remembrance Festival.
8.9. Murder Mystery Evening — IC has already part prepared one.

9. Any Other Business
9.1.GL asked if the bar is needed for Fridge Bingo. Not known.
9.2.GL Reported that the immersion heater was not working. Agreed to ask Keith Nash
to look at it when he does PAT Testing
9.3.Glasses: GL will replace old glasses with new ones donated by Pickled Ploughman
pub.

10. Date of Next Meeting: AGM Tuesday 3™ March 2026, at 7.30pm, followed by Trustees
Meeting

11. Governance
11.1. Fire Risk Assessment Review: Trustees realise that this should, from now on, be a
living document, monitored regularly, with records kept of actions taken. They went
through the Actions yet to be completed, with particular reference to those marked as
serious. The others are marked as best practice but do not present a significant risk to
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occupants. HM will make a register of all actions taken and the date of completion,
and she and MS were designated as trustees responsible for the FRA

11.1.1. Alternative rear double doors used as a fire exit: following
discussion it was Agreed that this no longer be counted as an alternative
fire exit, therefore suggested actions unnecessary. All exit pathways will
be kept clear during events. The requirement for a fire exit sign above
these double doors is now redundant.

11.1.2. A satisfactory electricity inspection has been completed

11.1.3. Trustees noted that fire alarms should be cleaned annually and the
re-siting will be done shortly.

11.1.4. Signs to be placed at the exterior of the fire doors.

11.1.5. Exit Lights: when checked by switching off the mains it was
discovered that 3 out of the 4 were not working. HM had obtained a quote
of £251.93 for their inspection. Agreed that Keith Nash will be asked to
repair them when he does the PAT Testing.

11.2. Review of All Other policies: CMJ, IC and HM remained to carry out the review,
other trustees having read them and found no amendments necessary.

11.2.1. Reserves Policy: Chair and Secretary details to be put on
noticeboard.

11.2.2. Conflicts of Interest Policy: delete references to leaving the room
and informing secretary by letter of any conflict.

11.2.3. Donations Policy: add to first bulleted aim that refusal of a donation
must be in accordance with the relevant section on Refusal of Donations.

11.2.4. Wireless and Internet Policy will be depersonalised, and “you” will
be replaced with either Hires or users of the Hall as appropriate.

The Reserves Policy and Terms and Conditions will be reviewed when WB rewrites
or makes amendments. Policies will be put on the website with review dates and
version numbers, which will only be changed if there are changes to the content or
deletions.
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