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FRITWELL VILLAGE HALL CIO 

Minutes of Meeting held on 2nd December 2025 at 8pm in the Village Hall 

Present: CMJ, CS, WB, CD, MS GL, MW. JG, IC and HM 

Dan Kimber (Chair, Fritwell Playing Field Committee) joined the trustees to inform them of its future 

plans. 

• He showed plans of a proposed extension to the existing pavilion which would increase the 

size by around 60%. It would extend it by 10m in length and width by 2m. It would include 

an extended kitchen make the building more secure, upgrade the changing rooms and 

provide a function room for use by families of young football players. 

• The function room would be for use by the Football Club (HPFC) and anyone else who might 

wish to use it.  

• The timescale is likely to be to upgrade the playground in Spring 2026, then put plans out to 

tender. 

• Overall cost of a basic building could be £80K-£90K but it could be more. 

• Funding: Existing funds, grass roots football grants, grants from other users. The Scouts 

would be an unlikely source of grants as the local group are self sufficient and would prefer 

to keep it as such.  

• There is, at present, no information on the demographic of users of the Playing Field but this 

could be easily obtained. 

• In response to questions from trustees about Heyford Park Football Club, he stated that 

HPFC are the sole users of the pitches and can do so for the next 10 years. It is affiliated to 

the FA and it pays for all the utilities, maintenance of the pitches. It is represented by 2 

members on the committee. Training sessions take place on Tuesdays, Wednesdays and 

Thursdays. 

He finished by emphasising that he wishes to be open and transparent about their plans, that they 

are to address the current needs of the pavilion and does not address the wider question of whether 

there is still a need for two Halls in the village. He left the meeting at 8.30pm. 

1. Apologies: None 

2. Declarations of Interest: GL is a member of the PCC 

3.  Minutes of the meeting held on 4th November 2025: Agreed and signed as a true record. 

4. Decisions Taken Since the Last Meeting 

4.1. To display Assumed Acceptable Use of WiFi Policy 
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4.2. To waive the fee for a funeral wake 

4.3. To keep the garage key in a safe box in the kitchen 

5. Matters Arising from the Minutes not Covered by the Agenda 

5.1. Brownies will be invoiced and paid at the end of each quarter 

5.2. Easy Funding: CD has changed the login details so it can now be accessed by WB. There is 

very little in the balance so it could be advertised again encouraged. 

5.3. Shared Storage: After discussion it was Agreed that JG circulate log in details to all trustees 

for them to try it out in the first instance. If there are any problems the contact JG. 

5.4. Table Tennis Update: Nothing significant to report. The condition of the floor is improved 

by turning off the heating. They will need a new table in the near future, along with mats. 

The proposed Tuesday afternoon sessions for non-competitive players will start in January 

2026. 

6. Finances  

6.1. Report on Accounts: Accounts to the end of November had been circulated, along with the 

forecast for the end of year. (see attached).  There were no questions or comments. 

Accounts exclude all New Hall Accounts 

6.2. Water Account: Has been renewed for 3years. 

6.3. Budget 2026: a draft budget with accompanying notes had been circulated by WB (see 

attached). It does not take account of any specific requests, although table tennis mats and 

table are included. HM commented that the Cushion Club may not run for the whole of 

2026, possibly only until the licence runs out in April unless another trustee is prepared to 

run it in the future. 

6.4. Investment: In the light of lower income from bank interest rates since moving accounts 

WB has research options for investing some of the saving account funds.  (See attached) 

She proposed that the CIO 1. Place All New Hall Funds in a fixed term account for 

12months. 2. Place £27K of the Savings Account in Fixed Term Account for 12months and 3. 

Place £27K of Savings Account into Fixed Term Account for 6months. The proposal was 

seconded by CS and Agreed Unanimously.  WB will check on accessibility of funds in the 

case of disaster. JG suggested that Charity Investments in Government Gilts would be a safe 

way of receiving a much higher interest rate of 4.5% 

7. Governance: Absence of Treasurer/Booking Secretary 

7.1. Treasurer Responsibilities: there are few payments to be made, and these can be left till 

WB returns 

7.2. Bookings: CS will acknowledge any new bookings, copy WB and pick up on any issues. 
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1. Progress Towards a New Hall 

1.1. Date for Meeting to Discuss Approaching Playing Field:  Set for 6th January 2026 at 8pm in 

the Village Hall 

1.2. Planning application runs out in January 2026.  It will not be renewed at this time.  

2. Buildings and Maintenance 

2.1. Purchase of New Robot: JG gave more information on a proposed new robot which is more 

likely to meet the CIO daily needs but would not negate the need for a weekly cleaner. 

Following discussion, it was Agreed that the CIO purchase a more efficient robot. JG will 

send a proposal on the preferred option, then it will be ordered.  

2.2. Christmas Decorations: MS would prefer to do them on his own, but he will inform other 

trustees of when he is doing them so that they can help if they are free to do so. 

2.3. Repainting Hall and Curtains: to be discussed at the next meeting  

2.4. Improvement Measures: MW and MS have made a list of 10 actions that would improve 

the appearance of the Hall.  This will be circulated to trustees for consideration at the next 

meeting 

2.5. Window Replacement: MS has arranged with a volunteer for the louvre window to be 

replaced.  They will also look at a window in the Toilet for the Disabled. 

2.6. Bins: CMJ will notify the Community Fridge that they need to purchase bins for their own 

use. 

2.7. Key Holders: Trustees holding any keys will inform HM to enable her to update of the 

records. 

3. Past and Future Events 

3.1. Blues/Rock Evening: A successful event with over £450 raised on the bar 

3.2. Christmas Quiz: Posters are up, all is in place, tables can be reserved. 

3.3. Donated Floor Cleaner: To be raffled at a future event, perhaps an Easter Quiz 

4.  Any Other Business 

4.1. Burgers from Freezer: available to trustees or they will be disposed of. 

5. Date of Next Meetings: Tuesday 6th and Tuesday 13th January at 8pm in the Village Hall 

 

http://www.fritwellvillagehall.co.uk/

