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FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO
Meeting to be held on Tuesday 7*" October 2025 at 8pm in the Village Hall

MINUTES

Apologies — HM. Note Melanie Walsh attended as prospective Trustee.
Declarations of Interest — As per the regular

Approval of Minutes of Meeting Held on 5" August 2025 — No comments. CMJ to sign as a true
record at the next meeting.

Decisions Taken Since Last Meeting
4.1. Date of Make Up Evening

4.2. Key Safe Number

4.3. Community Fridge Use of Car Park
4.4. Date for Theatre Group

Matters Arising from the Minutes of 1% July 2025

5.1. Brownies and Guides Startup — no requirement to get DBS evidence etc due to umbrella of
Girlguiding UK, as per our Safeguarding policy. The taster night is 9™ October. This will also
serve as a dry run for setting up for Quiz.

5.2. Easyfundraising website — ACTION FOR CD to reset her password to allow access to this
account. Then change email address to treasurer@ so it is not tied to a personal account.

5.3. December Quiz — CMJ spoke to Andy Dayus and he agreed to be quizmaster, and likely ask
someone to assist him. Thursday before Halloween (30" October) there will be a Halloween
quiz — normal Quiz timings. James working with Dave on it. Regular quiz time to push back
to 8.15pm opening after half term when Guides starts. ACTION: Colin to adjust from the
next Whats On Poster and CMJ to put on FB.

5.4. Shared Storage Instructions for Use — James has set up 8 email addresses including
Bookings@, Chair@, Fundraising@, Secretary@, Admin@ and Treasurer@. James and
Helen were unable to meet to test the instructions, but these have had to be rewritten
anyway as the process has changed. James confirmed that the hardest part is the
requirement for Two Factor Authentication (2FA). Has also put a basic folder structure in
place. ACTION: James to share some possible dates for an open set up session.

5.5. Questionnaire for Residents — James has been giving this some thought and needs to think
further about how to integrate to Microsoft Forms. He would like to see copies of the
guestionnaires from the past. ACTION: HM to provide. Consideration to be given to
whether we need a prize to encourage people to fill it out and how do we make the most of
our connection to external groups that are connected to the village where those people
aren’t regular hall attendees? e.g. table tennis, hockey. Need to make sure that it is digital
and analogue so we can reach many people as possible. Can we get something ready for the
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Christmas Quiz as it brings in a broader group from regular quiz. ACTION: James to plan
draft for November meeting

5.6. Village Hall Podcast Submission — CD sent this off before the deadline and we should hear
before the end of October.

Finances

6.1. Report on Accounts — Final Flower show profit calculated at £1281.07 with the engraving
cost being lower than last year as no additional plinths needed

6.2. Revised Budget — As per shared documents. Still holding £1500 contingency.

6.3. Water Account — WB is investigating this now with the broker. With our current provider
the standing charges are being raised but the water rates are the same. ACTION: Wendy to
continue investigating what the options are.

6.4. Zettle Log In — Name changes from Zettle to PayPal POS. Colin and Wendy have their own
phone log-ins. These still connect to the main account. WB suggests people have their own
logins on their phones if they do this to ensure separation from the main account for
security purposes (all the money still goes to the same place). You have to give personal
info (proof of identity and address). If not using it to sell, then can use with the Main Hall
account only for reference, e.g. stocktaking. It is not a requirement to have this on your
phone, but if you do this is best practice. It was confirmed that both Apple and Android
phones can now do Tap to Pay (previously just Android).

Governance: Hall Bookings Secretary — CD has handed in her notice, so thanks was given to
Christine for all her hard work and effort in this area. WB has volunteered to take over
(Proposed and seconded). The change will require a number of adjustments including to the
Governance page and publicly available telephone numbers. CD and WB to organise a handover
between them to identify the key questions. ACTION: WB will also pick up the GG invoices as
well in the interim. WB will need a gmail account for the calendar. With the introduction of the
Microsoft products it may be that further efficiencies can be made in the process. ACTION:
Wendy to review processes and propose any adjustments once she has had a handover.

Table Tennis Update — The club has started to operate competitively. Whilst they have started
with a few loses the matches have been close and competitive and people are enjoying it, so it is
going really well. Club numbers increasing steadily with a couple of additional youth players. It is
understood that the S106 Grant money allocated for indoor sport will hopefully be forthcoming,
but not available yet. The TT set up requires some anti slip matting for when the winter
conditions set in. This is going to cost £1200-£1400 for about 10m by 6m provision. It would be
multipurpose and could be used for other activities. ACTION: IC to follow up with JB about likely
timing and investigate whether first tranche of $106 money could be used. Then revisit
whether we need to move forward before the second grant arrives.

Community Fridge Use of Hall December 13", 14", 15" — Approved in principle but confusion
on the dates as these are Sat/Sun/Mon. ACTION: CMJ to double check date is Fri/Sat/Sun and
then let Glynis know about the cleaning. ACTION: Wendy to check back on the amount
charged last year.
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10. Progress Towards a New Hall

10.1. Section 106 Funding — as per notes above — still waiting for Sports related tranche.

10.2. Meeting with Playing Field Committee — CMJ has spoken to DK and they are open
to meeting to discuss. ACTION: CMJ will let DK know date of next VH meeting so he can
attend and CMJ to aim to attend next PFC meeting. Shared concerns are around logistics,
particularly around evening activities (for example would the hall ever be free in the
evenings if there is football practice 4 nights a week), and legalities given the complex
constitutions of both organisations.

10.3. Future Actions — we should restart work to get ideas together on taking the new
hall forwards. Although we will have the discussions with the PFC we need to keep looking
at funding options. Particularly what are the new fundraising opportunities available,
particularly with regards to indoor sport (table tennis, pickleball etc). ACTION: lan to look at
getting the fundraising subcommittee back together and review what the options are.

11. Buildings and Maintenance: Autumn/ Winter Floor Cleaning — will become an issue again as we
get into Autumn/winter. ACTION: James to look at mapping the hall on the robot to stop it
getting stuck under the chairs/tables. James also to look at creating a permanent ‘home’ for it
so it can clean every night.

12. Past and Future Events

12.1. Fun Day and Flower Show — as above

12.2. Talk by IC

12.3. After Summer Supper — struggling for numbers. ACTION: CMJ to repost on FB

12.4. Murder at the Manor — no update, decided to put it back until next year

12.5. Make Up Evening — Helen is going to pick up once the Supper is done. Depending on

the approach to the evening it was suggested that we might market to secondary
school/college students interested in this area
12.6. Santa Show — no news. CMJ chasing.

13. Any Other Business:

13.1. What’s On poster — to be updated by the end of the month so need all dates
confirmed by 20" October. ACTION: CMJ and Colin to review current dates.
13.2. Melanie is keen to join the committee — proposed and seconded.

13.2.1. MW proposed she organise a work party to tidy up the outside of the hall, which
was agreed. ACTION: MW to organise as stated.
13.2.2. ACTION: Colin to add Melanie to the Whatsapp group

14. Dates of Future Meeting: Tuesday, 4" November 2025 at 8pm in the Village Hall
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