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FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 5" August at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Christine Denton (CD), Wendy Budd (WB), Mick Stiff (MS), James
Greenlay (JG) and Helen Metcalfe (HM)

1. Apologies: Colin Smith (CS), lan Critchley (IC), Glynis Lowdon (GL)

2. Item 5.3 on the Agenda.

2.1. Brownies and Guides was moved to the top of the agenda to enable the inclusion of DB in
the discussion on potential Thursday evening dates for Brownie and Guide sessions.
Following discussion it was Agreed: that KP be informed by HM that the sessions proposed
for Thursday evenings could go ahead, provided all children and adults had left the
premises by 7.45 to allow for setting up of the weekly quiz. Tables to be left out ready for
the quiz.

2.2. December Quiz Nights: DB will be away for the quiz on 11" December and 18" December,
the Xmas Quiz. He will write the Xmas Quiz, CMJ will ask Andy Deyuss if he can lead it.

3. Declarations of Interest: None
4. Minutes of Meeting Held on 1% July: agreed and signed as a true record

5. Matters Arising from the Minutes Not Covered by the Agenda

5.1. Easy Funding Access: WB is still unable to log in to change the bank account details to access
the money. She and CD will sort it out at the end of the meeting,

5.2. Shared Storage: JG will send the instructions to WB and HM for them to have a trial run. Any
problems can then be ironed out before rolling it out to all trustees. He is in the process of
changing the long email address.

5.3. Future Marketing via QR Code: JG would like to extend the trawl for ideas on what the
village would like, what can be done to improve, not just for the village hall but generally
throughout the village. All ideas would be welcomed. He will devise a questionnaire that
can be accessed by bar code and all other means. There could be a prize number included.
HM asked that Facebook posts be included on 3Ps page as some new residents don’t know
about the FVH website and FVH Facebook page.

6. Finances
6.1. Report on Accounts: June and July Accounts had been circulated by WB (see attached) She
pointed out they were purely for the running of the Hall, and so did not include New Hall
Accounts, although she is also keeping records of those in preparation for the end of year
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accounts. The following points were noted on the July accounts: water - as a result of a mid-
July reading there is a credit of £140, about three months usage; gardening - last invoice
paid 1st May, so there will be a catch up of costs here; TV Licence paid July, Film Licence
should have been paid by now, HM to follow up; monies from Ticket Source now go into the
current account. A transfer of £1408.05 will be made to the New Hall Bank Account. New
Hall fundraisers had made £4783.52 profit.

Electricity had the lowest monthly cost in July of £88. The contract from 1st October will
continue with SSE, as it came in with better price at the last minute. Based on usage June
2024 to May 2025 there will be savings of £923 per annum, the contract is for 3 years.
Forecast December 2025: (see attached) show a revised profit of £684.21, rather than
£3348. The forecast income is from existing known hirers and ad hoc events such as the
Flower Show which is included as 2024 figures. Overheads are based on known costs as
estimates; COS reflects bar profits at 50% and Flower Show costs as 2024; overheads are
based on known costs as estimates, so excludes costs in the original budget for Capex £250,
Legal/Prof fees £250, premises costs £1,334. If these costs are incurred then profit will drop.
Profits have dropped due to lower interest rates (WB will investigate better options) much
reduced bar takings, to date being 35% of the budget.

7. Review of Progress Towards a New Hall

7.1.

7.2.

7.3.

Updates: An email from CDC informed CMJ of the agreement in principle of the S106
allocated to Bicester Gym Club coming to the CIO and in a place where it can receive interest
from it. The Parish Council is verifying the cost of the legal fees for the application to be
made and continues to pursue the large amount of unclaimed S106 money held by OCC.
Future Actions: The October meeting of the trustees will focus on making decisions on next
steps and future actions.

Village Halls Podcast Submission is being undertaken by CD. She has enlisted the help of
two volunteers and will circulate their final draft for approval by trustees. The closing date is
September.

8. Playing Field Committee: CMJ outlined PFC plans for an extension of the existing building to
include a bigger kitchen and an extra community room. After discussion it was Agreed that CMJ
contact the Chair of the Committee with a view to arranging a meeting between the two
organisations to share information sometime in September.

9. Buildings and Maintenance

9.1.

9.2.

Clearance of the lvy: thanks were expressed to MS for carrying this out and for clearing it
away.

Quote for Ground Maintenance: a fee of £255 has been quoted by Tim Stevens to carry out
cutting back of brambles and overgrown hedges around the perimeter of the field. Trustees
Agreed to accept the quote. CD will inform him. CD confirmed that she has spoken to him
about making sure the grass was cut in time for the Fun Day and Flower Show.
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Past and Future Events
10.1 Fun Day and Flower Show: HM had circulated an update indicating what had yet to be
done and where volunteers are needed. Those trustees who are able to do so will help with
setting the Hall up on the Friday evening and MS will take charge of erecting marquees and
placing banners. JG will help WB in the Hall on the day and HM will meet with them to go over
the process of collecting results. HM will check the freezer on loan from the Playing Field
Committee for ice creams. All other information is on the forwarded sheet. (See attached)
10.2 Talk by IC: Riding the Rocket 2: date 2" September at 7pm tickets £5 per head. Information
shared by Whatsapp.
10.3 Murder at the Manor; date to be confirmed by IC
10.4 Harvest Supper: 10" October. HM and Janet Britton will organise.
10.5 Santa Show: CMJ will follow up the email after checking dates with the School and TPCF.

Any Other Business: HM has completed the Self-Assessment Form related to Food Safety and
Hygiene and returned it to CDC.

Next Meeting: Tuesday, 9" September 2025 at 8pm in the Village Hall.
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