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FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 10* June at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), lan Critchley (IC), Christine Denton (CD), James Greenlay (JG),
Glynis Lowdon (GL), Wendy Budd (WB) and Helen Metcalfe (HM)

1. Apologies: Colin Smith (CS) and Mick Stiff (MS)

2. Declarations of Interest: GL is a member of St. Olave’s PCC

3. Minutes of Meeting Held on 6" May: agreed and signed as a true record

4.

Matters Arising from the Minutes of 8" April Not Covered by the Agenda

4.1.

4.2,

4.3.

Shared Storage: JG reported that Microsoft 365 Business free storage is up and running. He
is still learning about it himself, has deliberately broken and rectified it. At the next meeting
he will set it up and talk trustees through it.

Data Privacy Policy: We still (since Feb 2025) do not have a mechanism from OCC/BT where
we can "push" our privacy policy for users to click to accept when a guest logs onto our Wi-
Fi. More importantly, we also have no method yet from BT to turn on Content Control (URL
filtering) to deploy for Wi-Fi users. CS continues to liaise with the Oxfordshire County
Council (OCC) Digital Infrastructure Gigahubs Project Manager to resolve this. OCC have for
2 months had no BT Account contacts since they were all made redundant & we need to get
to a BT technical resource to progress this as OCC don't have the technical expertise. At
present, trustees would be unable to set up digital training events but a staged approach
could be used. This could begin with a poster on display indicating a copy of the policy is on
the noticeboard and users will be deemed to have accepted it, or verbally in front of any
group being trained. This would fulfil the trustees’ obligations. Meanwhile, further research
could continue.

Revised Terms and Conditions: HM will merge the original changes with WB comments
and circulate for approval.

Finances

5.1.

5.2.

Report on Accounts: WB had circulated these prior to the meeting (see attached.) Bank
assets stand at £84,069. She pointed out that water costs were 15% less than April, but still
estimated; she will send a reading; electricity was reduced to £179 (April £411). Profits are
likely to be down on the budget so she will carry out a review at the end of June and revise
the profit forecast if necessary.

Outstanding Debts: There had been a total of £565 of unpaid hire charges. Since
notification, those from the Community Fridge and Toddlers group have been, or soon will
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be, paid. CD will follow up with the Zumba group and WB will check the January entry for
the Parish Council. In future, regular hirers will be sent monthly invoices and WB will inform
CD of outstanding hire payments at the end of each month. Money due to us from the Easy
Fundraising website cannot be accessed until the new account details have been passed on.
CD and WB to action.

Bank Mandate: Signatories of the new accounts were given forms to complete to enable
GB to be removed from the mandate of the new accounts.

5.4. Bar Prices: Zettle has been updated and new price lists in place.

6. Potential Brownie Pack

CMJ had noticed a Facebook post asking if there would be interest in a Brownie Pack within the

village. Trustees agreed that they would welcome this addition to the village and would do what
they could to facilitate it. HM to contact Kirsten Phipps Gett for further information. Finding a
suitable evening and time could be problematic. IC reported that the Table Tennis Club would like to
become a competitive team, fielding one or possibly two teams. This would entail setting a
dedicated night each week for two teams or bimonthly for one team. He will discuss with the Club
what will be needed and report back to trustees.

7. Review of Progress Towards a New Hall

7.1. Update on Agreed Actions

CMJ has given quotes to DK; met with GB, received all the documentation and will
pass it on to JG; arranged a date for a Village Meeting on 22" July and had a useful
meeting with Helen Mack from CDC relating to Section 106 monies. These are for
residential developments of over ten homes and CDC only manages that allocated for
the community, not highways or education which is managed by OCC. The Council has
received £38K due from the Cala development (which was set during the planning
process) but it will gain no interest for the CIO. Community buildings do not receive
any S106 allocation from commercial developments (such as the warehouses) but the
£27.7K allocated to Bicester Gymnastics may be able to be diverted to FVH CIO by
Deed of Variation. The Parish Council are looking to contribute to the costs of this and
will follow up with Helen Mack if this is agreed. If successful, this would mean that the
extra £27.7K would have to be spent to facilitate sports facilities, e.g. flooring or
lighting. CDC can, if necessary for match funding, provide a letter confirming S106
funding.

7.1.2. Costs of Building: CMJ has been breaking down capital spending into smaller chunks

which might be met by smaller grants for specific parts of the building. It would mean
that the next lottery application could be for a smaller sum.

Planning Permission: HM had circulated a reply from CDC in response to her queries.
Trustees agreed that it would be better to renew the planning application for the
original designs as it is most likely to succeed.

7.1.4. Architect: JG has spoken with the architect who indicated that some of the options

chosen were expensive and so could be cut back.
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7.2. Role of the Subcommittee: this remains the same, with the same membership. CMJ will
arrange a meeting with them to update them on the review of the progress and decisions
made on the way forward.

8. Future Events

8.1. Rock Choir Concert: everything is in place. CD suggested tickets be available in addition to
via ticket source. CMJ will post on Facebook that tickets can be obtained during the quiz
night or by contacting a trustee, who will book them via Ticket Source on behalf of
residents.

8.2. Fun Day and Flower Show: HM and GL have begun the organisation by emailing potential
stall holders, confirming the judges, booking the bouncy castle and finalising the Schedule
and Posters. It was agreed that 100 A4 schedules would be printed, and approval was given
for a Raffle Prize of £50, wine for the judges and approach to the Parish Council for a grant
as they did last year. CMJ will publicise the event on Facebook and HM will send CS details
for the website

8.3. Any Other Events: Live Night 19" July, possible Murder Mystery Evening in October, and a
talk by a new resident who is a Make Up artist.

9. Any Other Business

9.1. Offer of Trees: Agreed not to pursue

9.2. September Break: CMJ proposed a break for trustees during September following a busy
year and summer.

9.3. IC reported that a resident would like to raise funds for a new Hall by compiling a Book of
Recipes. Trustees agreed.

9.4. What’s On Poster: CD will supply the latest version to CS for the website as the present one
is four months old

9.5. Changes to Digital Accounts: CS reported that since GB stepped down and WB is fully
operational as Treasurer, ten account passwords have been changed and generic email
forwarding like credit@ moved to WB. She has the new account passwords that she needs
to access and the CIO has a master copy in the FVH Password Vault. What's App and
Facebook Accts have also been updated.

9.6. FVH Mailchimp Account for mailings has been frozen from 1% June due to commercial
changes. Neither of our two mailings can be sent currently. From now on, two databases
are unavailable except under a paid version costing £14.90 per month. CS is investigating
the best option with new free service as well as securing our user contact databases, but it
will incur changes to how we mail subscribers.

10. Next Meeting: Tuesday, 1% July at 8pm in the Village Hall
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