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VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 8" April at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Colin Smith (CS), lan Critchley (IC), Mick Stiff (MS), Christine Denton
(CD), James Greenlay (JG), Glynis Lowdon (GL), Wendy Budd (WB) and Helen Metcalfe (HM)

1.

2.

Apologies: None
Declarations of Interest: GL is a member of St. Olave’s PCC
Minutes of Meeting Held on 4" March 2025: agreed and signed as a true record

Matters Arising from the Minutes Not Covered by the Agenda

4.1. Shared Storage: JG reported that the CIO will be using Microsoft which is free and all will be
finalised shortly.

4.2. Data Privacy Policy & URL Filtering: JG had circulated a draft policy but the correct
infraOstructure for users to agree to the policy needs to be in place before it can be approved. CS
continues to follow this up.

4.3. Terms and Conditions of Hire: CD has received WB’s suggested amendments but has yet to
make the necessary changes. They will be carried out., circulated to trustees and brought to the
next meeting for approval.

Decisions taken Since Last Meeting
5.1. Refusal of the request from Air Ambulance for a Clothing Recycling Bin at the Hall

Finances
6.1. Report on Accounts & Budget: WB had circulated these prior to the meeting (see
attached.) Bank assets total £83,800. She pointed out that:

6.1.1. Electricity is costing £120 more per month than last year. JG will investigate the
supply, although it could simply be increased usage.

6.1.2. Water bills include a period when there was a faulty tap in the gents’ toilets, so the
increase could have been due to that. Water bills will be monitored and monthly
readings taken to establish whether there is still a problem. WB has donated tools for
accessing the water meter and put them in the cabinet in the kitchen.

6.1.3. Acleaning bill is due (GL forwarded it to her at the meeting)

6.1.4. Bar takings are down by £1,526 on the same period last year. CMJ will put a
reminder of Quiz Night on Facebook.

6.1.5. CD asked about travel expenses for getting the PAT testing equipment. HM will
clarify the amount payable and process.
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6.2. Clarification on Cash Boxes: GB had run two cash boxes, one for events and one for Quiz
Night. Trustees had been unaware of this and some had used the same cash box for events.
WB will use one cash box in the future, to be collected from her when necessary.

6.3. Bar Prices: Following discussion, it was Agreed to discontinue sales of draught beer
completely. The situation will be reviewed in a few months’ time. It will be replaced by
bottled beer to be purchased by MS. WB will review the last six month’s sales on other
drinks and determine the profit margins on her suggested new prices for the next meeting.

7. Insurance: CS proposed that the renewal price from Zurich of £832.92, (a rise of only 1.9%) be
accepted. Agreed unanimously. The Hall will be insured for a replacement value of £346K.

8. New Hall Sub Committee
8.1. Planning Permission: this runs out in January 2026 so trustees need to be discussing
whether to renew or extend the planning permission. HM to investigate costs and
procedures for the next meeting.
8.2. Update on Fundraising:

8.2.1. Bernard Sunley: An offer of £20,000 has been received. This amount, though
welcome, is not a significant enough to move the plans forward. CS will respond to the
email giving the required further information.

8.2.2. Parish Council: the Chair has informed CMJ that the Council has had to retract the
offer of Section 137 funding which was to be spent on new chairs owing to additional
expenses. Section 106 money previously awarded to Bicester gymnastics may0000000
be clawed back for the benefit of the CIO, the Parish Council will offer to pay any
necessary legal expenses as its contribution to the New Hall project. The objections to
the proposed warehouses are due to close shortly but it seems that they might be
overruled and permission given. This would provide a possible funding stream if the
ClO get applications in early.

8.2.3. Review of Funding Position So Far: CMJ will be meeting with the previous leader of
the subcommittee for a proper handover of what has been done so far. No-one has
come forward to take the lead on fundraising and leading the committee.

8.2.4. Other Sub Committee Business: HM suggested that, in the light of the above point,
now might be the time to reconsider employing a professional fundraiser. After
discussion it was Agreed that a review of the whole situation relating to a New Hall
be undertaken and it will be the major item at the next meeting. Background
information is to be found on the website and further information will be sent to WB
and JG

9. Future Events
9.1. Agincourt Evening: All is in hand for the 12t April.
9.2. V.E. Day Event: there had been only one response to the suggestion of an event to
celebrate the 80™ anniversary so none will be organised by the trustees.

Fritwell Village Hall ClIO, Fewcott Road, Fritwell, OX27 7QA
Website: www.fritwellvillagehall.co.uk
Page 2 of 3



http://www.fritwellvillagehall.co.uk/

‘( ® ff“
FRITWELL

VILLAGE HALL

9.3. Rock Choir Concert: following a meeting between CMJ, CD and the Church warden it will be
on 21% June in the church with a start time of 6.30pm. Ticket price to be £10, proceeds split
between the PCC and the CIO, with all proceeds from the bar going to the ClO. Our licence
covers events away from the Hall. A further meeting will be held to determine the
marketing and logistics of the bar.

9.4. Picnic Party Update: Circumstances have led to the cancellation of the large scale planned
event, although a smaller event may be arranged for July or September.

9.5. Family Fun Day and Flower Show: this involves a lot of work before the event as well as
immediately beforehand. CMJ and JG will advertise it at the Safari Car Boot Sale and
arrangement are to be made to contact the school.

9.6. Andrew Shovlin Talk: HM awaits a response to her email suggesting a late summer/early
autumn date.

10. Buildings and Maintenance

10.1. Cleaning: Working well with the robot, nothing to report. New mats have been
purchased and are in place, new pads for the robot are to be ordered.
10.2. Outdoor Benches: HM will send a formal thank you to Daniel Kimber. The Hall

should be cleaned by hirers before leaving the Hall rather than leave it till later as per the
Terms and Conditions of Hire.

11. Any Other Business:

11.1. Parent participation Group: IC continues to push for the CIO to be involved.

11.2. Digital Skills Workshop: CS reported that we are too far away for personal tuition.
11.3. Easter Quiz: JG reported that it is not viable this year.

11.4. Community Fridge Car Boot Banner: can be placed on the fence of the Hall.

12. Next Meeting: Tuesday, 6" May 2025 at 8pm in the Village Hall.
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