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FRITWELL VILLAGE HALL CIO
Minutes of Meeting Held on 6™ May at 8pm in the Village Hall

THE FOCUS OF THE MEETING WAS A REVIEW OF PROGRESS TOWARDS A NEW HALL AND NEXT
STEPS

Present: Cass Miller Jones (CMJ), Colin Smith (CS), lan Critchley (IC), Mick Stiff (MS), Christine Denton
(CD), James Greenlay (JG), Glynis Lowdon (GL), and Helen Metcalfe (HM)

1. Apologies: Wendy Budd
2. Declarations of Interest: GL is a member of St. Olave’s PCC
3. Minutes of Meeting Held on 8™ April 2025: agreed and signed as a true record

4. Urgent Matters Arising from the Minutes: None

5. Finances

5.1. Report on Accounts: WB had circulated these prior to the meeting (see attached.) she
pointed out that Agincourt Evening made £564, including bar profit; Quiz bar takings had
improved in April. Water estimated at £72, electricity less than the average for January and
February. Council tax is paid, but had increased by almost 50%. WB to be asked to check
this with CDC. Mats have been purchased and Insurance paid. Bank assets total £83,442.

5.2. New Hall Fund: Savings total £20,525 being earned income.

5.3. Bar Prices: A revised proposal had been received from WB. HM proposed, CS seconded and
it was Agreed that the proposal be accepted and new prices will be in place from 1% June.
WB to be informed, Zettle changed and new price lists made by CD. Cs will draft an item
for the website.

6. Review of Progress Towards a New Hall
6.1. Summary of Key Points: CMJ summarised the present position as follows:

6.1.1. Sources of funding: she went through those identified by GB and the Sub
Committee early in the process. Results with large grants had been disappointing and
some funding streams had not yet been addressed e.g. sponsorship. The bank totals
are £84, 442 but some of this needs to be kept in reserve for running the Hall and
contingencies.

6.1.2. Quotes: A number were received and these averaged around £500K. On one quote
of this total, £315K was for the Hall, the rest being for preliminary works and exteriors
with demolition of the present hall being (£21K- £23K). There is, therefore, an option
to concentrate on the Hall in the first instance and complete outside areas later.
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6.1.3. Other Village Organisations: CMJ has met with the Chairs of the Parish Council and
Playing Field Committee, the latter having no plans for a new pavilion of their own in
the near future. However, Heyford Park Football Club are investigating a new building
for itself. Playing Field S106 money will be spent on playground equipment. The
decision on the proposed warehouses at Baynards Green is due soon and this could
have a big bearing on what could come the way of the CIO in mitigation. S106 money is
likely to be available and applications should be done quickly, but consideration should
be given to the needs of the community as a whole. CMJ will report back to the Parish
Council and Playing Field Committee.

6.2 The meeting then became a wide-ranging discussion, beginning with the pros and cons
of renewing planning permission. HM suggested that no conclusion could be reached until
the trustees had definitively agreed or otherwise that, in view of the disappointments on
fundraising and the tiredness and waning of enthusiasm of some trustees, they were
prepared to carry on with the project of providing a new hall. IC reiterated his view that an
adjustment should be made to the CIO expectations and extend the timescale, so that it is
more realistic and less onerous on trustees.

HM proposed that the trustees continue with the work to provide a new hall, with an extended
timescale. Trustees voted, the result being that by a majority of 6 trustees with 2 abstaining, the
project would continue.

7. Next Steps

7.1.
7.2.

7.3.
7.4,

Village Meeting: CMJ to pursue setting up along with other organisations.

Planning Permission: HM to contact the planning department for further information and
advice on renewing the application.

Quotes: CMJ to share these with DK for an objective view.

Contact Architect: JG will set up a meeting with the architect to apprise him of the
situation, discuss quotes versus plans, renewing planning permission, possible alterations to
plans. HM will send the contact details.

8. Next Meeting: Tuesday, 3™ June at 8pm in the Village Hall
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