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FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 4" March after the AGM at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Colin Smith (CS), Mick Stiff (MS), Christine Denton (CD), James
Greenlay (JG), Glynis Lowdon (GL), Wendy Budd (WB) and Helen Metcalfe (HM)

1.

2.

Apologies: lan Critchley (IC)
Declarations of Interest: GL is a member of St. Olave’s PCC
Minutes of Meeting Held on 4" February 2025: agreed and signed as a true record

Matters Arising from the Minutes Not Covered by the Agenda

4.1. Shared Storage: JG is continuing to work on this as trials with Microsoft suffered from
technical problems.

4.2. Data privacy Policy: JG will have a draft to send out for the next meeting

4.3. Photography Policy: with changes to some of the wording and punctuation in the draft for
clarification the Policy was approved and can now be included in the Hirers email attachment.
4.4. Review of Email to Hirers: an attachment to go with the email to ensure hirers are
completely aware of what they agree to has been compiled. Leaving the Hall Checklist has also
been revised along with the Terms and Conditions of Hire. WB gave her suggested changes to
the document to CD who will update it and then circulate it to trustees for approval at the next
meeting.

4.5. Gigabit Survey: CS completed this and returned it OCC. He has spoken with the person in
charge of it who confirmed that there are no policies on fair usage. CS will investigate URL
filtering to ensure there is no access to illegal sites while using FVH broadband.

Decisions taken Since Last Meeting

5.1. Approval of Fire Extinguisher Service and Payment
5.2. Approval of Notices for AGM and Race Night

5.3. Approval of DB having Drinks Cupboard Key

Finances

6.1. Report on Accounts: GB had circulated them prior to the meeting along with the following
comments: the profit looks greater as, there being only one set of accounts, they include
the ring-fenced new hall monies which is not available for general running of the Hall;
without the two recent fundraising events the accounts would be running at a deficit of
£203.35 mainly due to the increased water bill; accounts tend to run at a loss at this time of
year due to higher electricity bills that then even out throughout the year and payment of
one of the main licences. Discussion followed on the situation regarding the water bill and
whether there is a leak. CD reported that D. Bignell had discovered leaks in the ladies
toilets, JG reported that they did not show on the meter when everything was turned off.
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Agreed: that JG would work out standard usage, using data from previous bills and that
monthly readings would be sent to Everflow by WB.

6.2. Budget: the water bill will run in excess of the budget unless a leak is discovered or monthly
readings lead to a recalculation of the proposed £59 per month.

6.3. Treasurer Handover: WB has met with GB and now has all the records and information. She
is not yet in receipt of a debit card so cannot make payments by that method. GL asked
about payment for mats that she is about to order from Nisbets. WB will check if there is an
existing account with them.

7. New Hall Sub Committee
7.1. Update on Fundraising: GB had, that evening, forwarded a document detailing the position
to date of the various funding avenues. HM to circulate to trustees for information.
7.2. Any Sub Committee Business: Since GB’s resignation there have been no offers to take over
the leadership of the committee. CMJ will continue to liaise with Kate Hood from the
Lottery for the time being and send an email to the group explaining the need for a Chair.

8. Past and Future Events

8.1. Race Night: disappointing attendance again, although those that came had a very
enjoyable time. Profit of over £100 made in spite of this and the volunteers are happy to
organise another, perhaps in the summer.

8.2. Pizza Night: sellers reached their target of pizzas sold but few stayed in the Hall. CMJ will
contact Oxford Foodies for alternatives as Pollocks Fish and Chips have ceased trading.

8.3. Rock Choir Concert: The church warden had contacted CMJ with concerns about the event.
CMJ will arrange a meeting with her, CD and a volunteer (JB) to move it forward. HM asked
how the date had been chosen and whether it could be moved to enable an independent
group to organise the Open Gardens event on that date. It was decided not to pursue this at
the moment.

8.4. Other Fundraising Events

8.4.1. Andrew Shovlin Talk: HM to contact him suggesting an evening in early Autumn on
the subject of his life in Formula 1

8.4.2. Picnic Party: LH has been liaising with organisers of previous Picnic Parties and a
suggested time is September/October

8.4.3. Fun Day & Flower Show: to be held on 16™ August.

9. Buildings and Maintenance
9.1. Cleaning: Working well with the robot. The Hall should be cleaned by hirers before leaving
the Hall rather than leave it till later as per the Terms and Conditions of Hire. New pads for
the robot are to be purchased, along with the previously agreed mats.
9.2. PAT Testing: has been completed and is valid for a year from this rather than from
December when it was due.

10. Any Other Business: None
Fritwell Village Hall ClIO, Fewcott Road, Fritwell, OX27 7QA
Website: www.fritwellvillagehall.co.uk
Page 2 of 3



http://www.fritwellvillagehall.co.uk/

FRITWELL

VILLAGE HALL

11. Next Meeting: Tuesday, 8" April 2025 at 8pm in the Village Hall
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