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FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 4" February 2025 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Colin Smith (CS), Gail Barnhill (GB), lan Critchley (IC), Mick Stiff
(MS), Christine Denton (CD), James Greenlay (JG), Glynis Lowdon (GL), Wendy Budd (WB) and Helen
Metcalfe (HM)

Apologies: None

The order of the agenda was changed to accommodate GB who would leave early.

1. Finances

1.1.

1.2.

1.3.

1.4.

1.5.

Report on Accounts: End of Year Accounts for 2024 for all bank accounts have been sent to
the auditor and will be returned in time for the AGM. There were no questions. Accounts
to the end of January showed a profit of £119 and were approved (see attached).

Budget 2025: The year has started well. The bar is running at a profit, annual fees for
Cushion Club have been received. PRS & PPL licence has increased by £87 because of the
rise in turnover last year and has been paid. Further licence payments will be for Film, TV
and Premises and will be noted on the budget as they are paid. There no questions on the
budget.

New Bank Accounts: all are up and running with online access and debit cards. Accounts
with NatWest will be moved this Friday, with the exception of the 35-Day Notice account.
This will be done at the end of the notice period. Standing Orders and Direct Debits have
been transferred so everything should be in place by the AGM

Treasurer Handover: GB will arrange to meet with WB and the official handover will be at
the AGM

Closure of New Hall Current Account: GB reported that there have been very few
transactions on this account. She proposed that it be closed, that one set of accounts be run
in 2025, the New Hall savings account be retained to ring fence funding for the new hall.
Seconded by IC, approved by nine trustees with one abstention.

2. New Hall Subcommittee

2.1.

2.2.

Grant Applications: the application to OCC for solar panels was unsuccessful; there is no
update on the new Lottery strategy; Bernard Sunley application will be going to the board
of trustees in March; first draft of the Garfield Weston application has been completed and
is being checked by IC and a committee member; this is a risky application as normally they
like to be assured that half the funding is in place and further applications have to wait one
year. Several trusts have issued new criteria so the subcommittee has been asked to look
into them.

Community Events: the two January events raised £2378.50.
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2.3.

2.4,

2.5.

2.6.

2.7.
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In Kind Donations: Cala are unable to provide either money or materials but could offer
volunteers; the letter to Dorchester is ready to be signed and sent; further names will be
forthcoming from Jon Boyce and Kirsty Lowdon is being chased for her contact. The
subcommittee has been asked for ideas on the best practice to contact these names.
Crowdfunder: CMJ has checked the page and the content remains good. It raised £164 last
year so residents should be driven to it.

$106: IC had attended a meeting with the Chair of the Parish Council and representatives
from OCC and CDC and are awaiting advice on how to utilise unused s106 funds,
information on the setting of criteria for funding and why the criteria are incompatible with
the location. Funding is available within a radius of any development, which would include
the 6000 proposed home by Dorchester and the development in Bucknell. Regarding the
access to s106 money allocated to the Village Hall, CW has informed CDC that occupancy
level has been achieved. They will be contacting Cala about the payment. If it not available
until the project is started then it will accrue interest to the advantage of the CIO. In the
light of the increased physical activities in the Hall the money allocated to Bicester
Gymnastics Club is being reviewed.

Parish Council Contribution: GB is investigating the process of receiving the money so that
chairs can be purchased as agreed.

GB Resignation: GB informed trustees that she will be resigning as a trustee of the CIO at
the AGM in order to concentrate on her personal well-being. Treasurer’s duties will be
handed over to WB, MS will take over the stocking of the bar and a new leader of the
fundraising committee will be needed. GB will inform members of her resignation and ask
for a volunteer to take it forward. CMJ thanked GB for everything she has done, particular
in relation to fundraising.

GB left the meeting

Declarations of Interest: GB is a member of the Community Fridge Committee and GL is a
member of St Olave’s PCC

Minutes of Meeting Held on 7th January 2025: agreed and signed as a true record

Matters Arising from the Minutes

5.1.

5.2.

Shared Storage: JG has investigated Microsoft Non-Profit Plan which allows for 300 users
and individual access at a cost of £2.30 per month. He will meet with CS to discuss it before
finalising it.

Policy Amendments: HM has carried them out, CS has corrected them and they are now up
to date on the website. CS raised a query about inclusion of the Guidance on Sale and
Supply of Alcohol. Trustees agreed that this was for internal use only and any reference to
it in other polices should be removed.

Governance

6.1.

Data Privacy Policy: JG will bring the first draft to the next meeting
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6.2. Photography Policy: HM will draft the policy using RJ’s notes and bring to next meeting for
approval

6.3. Changing Entry Code: CD will change it and circulate to trustees with dates and future
codes by WhatsApp.

6.4. Hire Charges: CD had been asked if these were to be increased. After discussion it was
Agreed that they would be reviewed in June and December

7. Past and Future Events
7.1. January Events: Thanks were expressed to HM and IC for very successful events.
7.2. Race Night: 1 March 6.30pm: HM to liaise with Volunteer.
7.3. Agincourt Evening: 12" April: IC has it in hand
7.4. Rock Choir Concert 21° June in the church: CD liaising with the Church Warden and a
volunteer
7.5. Picnic Party: nothing to report
7.6. Other Potential Events
7.6.1. Talk by Andrew Shovlin: HM to follow up
7.6.2. Auction of Promises: Charlie Ross offered to do this. CMJ thought it would be
appropriate for the Picnic Party and will contact the volunteer
7.6.3. Safari Car Boot: GL suggested this as she had initiated them. Concern was expressed
about usurping TPCF events so CMJ will ask them about future plans before a decision
can be made.

8. Buildings and Maintenance

8.1. Cleaning the Floor and Robot Training: IC showed trustees how to operate the robot. Rota
was not discussed though use little and often use was suggested. It will be kept in the
cupboard in the lobby for use by trustees. HM pointed out that the two high quality mops
purchased last year show little signs of use by hirers and they should bear some
responsibility for cleaning the floor. CMJ to email regular users asking for support to keep
it clean. GL will be ordering two new mats.

8.2. Review of Email to Hirers: CD, HM and CS will meet to review and amend as necessary in
the light of policies and item 8.1

8.3. Tap in Gents toilet: Stuck in the off position. HM to contact David Bignell

9. Any Other Business
AGM: HM to clarify requirements re publicity and re-appointment of trustees.

10. Next Meeting: AGM Tuesday, 4" March at 7.30pm followed by Trustee Meeting.
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