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FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 7t" January 2025 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Colin Smith (CS), lan Critchley (IC), Mick Stiff (MS), Christine Denton
(CD), James Greenlay (JG), Glynis Lowdon (GL), Wendy Budd (WB) and Helen Metcalfe (HM)

Apologies: Gail Barnhill (GB)

1. Declarations of Interest: GB is a Committee member of the Three Parishes Community Fridge
(TPCF) and Glynis Lowdon is a member of St Olave’s PCC.

2. Minutes of Meeting Held on 3" December 2024
Minutes were signed as a true record of the meeting.

3. Matters Arising from the Minutes
3.1. Dropbox shared Storage: JG to continue to look at alternative solutions

4. Decisions taken Since Last Meeting
4.1. Approval of Installation of storage Shelving in the Garage for Mums and Toddlers
4.2. Approval of use of Hall by TPCF earlier than booked on 24" December.

5. Governance
5.1. New Trustee: CMJ welcomed WB who had expressed an interest in becoming a Trustee.
Having received information, looked at the website and attended the meeting, she formally
agreed to being a trustee and to becoming Treasurer of the ClIO. GB will contact her
following her forthcoming surgery to begin to arrange the handover of Treasurer’s duties.
5.2. Allocation of Tasks Carried out at present by GB: GL has already taken over responsibility
for cleaning. It was confirmed that JG would take over contracts, Mick Stiff will stock and
maintain the bar once the new bank accounts are in place, and Licences by CMJ and HM.
5.3. Review and Approval of Policies: All policies were approved, with the relevant changes to
be made as itemised below:
5.3.1.Health & Safety Policy: no Appendix attached, agreed to add a link to it. Accident book
needs to be checked at each meeting.
5.3.2.Safeguarding Policy: CMJ was confirmed as Safeguarding Officer, Youth Club is covered
by Section 8 of the policy. Latest legislation has been checked, a further check to be
made by HM Information Sharing: Advice for Practitioners 2018
5.3.3.Fire Safety Policy: Now on the website and available for hirers. Extra text to be added
to Booking Acknowledgement email to include Fire Safety Procedures.
5.3.4.Reserves Policy: revision of definitions to include reference to New Hall Accounts.
5.3.5.Fundraising Policy: Volunteer Advice on running an event to be included as a link.
5.3.6.Donations Policy: Cash Donations will include a statement to the effect that if any
trustee is approached with a cash donation of over £50, the person gifting it should be
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re-directed to hand it directly to the Treasurer. All other cash donations will be via
collection boxes.

5.3.7.Age Verification Policy to be added to website

5.3.8.Finance Policy: 5.7 Drafting the budget will remain the responsibility of the Treasurer
with this then to be reviewed and agreed by all trustees, revising the decision made at
the last meeting that it be the responsibility of all trustees; changes to be made to the
paying in of cash to reflect present practice of amounts being independently checked
before handing to the Treasurer; authorisation of expenditure over £500 can be
carried out by email or Whatsapp; there will, in future be 3 holders of the debit card.
This will be changed when it happens.

5.3.9.Suggested Photograph Policy will be addressed at the next meeting.

5.3.10. Suggested addition to the Data Privacy Policy with regards to use of the wi-fi is being
investigated by JG

6. Finances

6.1. Report on Accounts: These had been circulated by GB. The profit transfer to New Hall
Accounts should read £2527. There were no questions.

6.2. Budget 2025: had been previously circulated by GB. CMJ queried if Repairs and
Maintenance should be higher, but it was agreed to keep it at £1500. HM reported that
there will be small capital expenditure on a new fire extinguisher. The approval of the draft
budget was proposed by CMJ, seconded by IC and unanimously agreed

6.3. New Bank Accounts: the application has been completed; a minor issue of MS ID
documents should be resolved soon.

6.4. Review of Financial Control Checklist: This was approved with the following being taken
into account.

6.4.1. Section 5 on Assets to be changed.

6.4.2. Section 2.6 The Donations Policy refers to acceptance of payments so this to be
changed to yes. Other answers to remain the same as being more appropriate for
larger charities.

6.4.3. Section 4: It was agreed that the Finance Policy covers use of payment cards so this
should be changed to yes

6.4.4. Section 5.2: after discussion it was agreed that savings accounts did not count as
investments so this should remain as is

7. New Hall Subcommittee
7.1. Grant Applications: National Lottery - Next submission for applications is now Spring 2025.
The new strategic priorities have been published focus areas of which we believe we fit at
least one; OCC — Nothing has been heard from OCC, a follow-up email has been sent; BS -
response to the request from Bernard Sunley for more information has been sent; Ludlow
Trust has been sent to Steve Wiseman for checking; Garfield Weston — Application process
has commended. We can apply for up to £99,999.
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7.2. Purchase of Chairs using Section 137 money: order not placed as questions have been
raised about whether there will be sufficient storage for them in the new hall. DW will be
contacted for advice to see how large the storage area would need to be to accommodate
them.

7.3. In kind Donations: To approach Dorchester a formal letter will be needed along with other
information. GB to work with HM on drafting the letter. Keth Nash and Jon Boyce have
provided names to contact. No response from Cala.

7.4. Section 106 money: Meeting with OCC will take place this month.

8. Past and Future Events

8.1. Christmas Quiz: very well attended, perhaps consider reservation of all tables next year.
Thanks were expressed to the Quizmaster.

8.2. Charlie Ross Talk 18™ January: only 16 tickets sold so far, 30 would be a viable number. It
will be reposted on various Social Media pages, an email to Forget Me Not Club members
and Mailchimp.

8.3. David Bradley Evening 25 January: 57 tickets sold. Stage blocks to be borrowed from
either the school or Playing Field Committee. CMJ to approach Dan Kimber.

8.4. Race Night: Kirsten will organise on 1% March.

8.5. Rock Choir Concert: CD reported that it will definitely be held in the church. She will be
meeting with the Church Warden and another volunteer to discuss details.

8.6. Picnic Party 19*" July: nothing further to report

8.7. Agincourt Evening will be arranged for some time in April.

9. Buildings and Maintenance

9.1. Cleaning: GL reported that all checks have been carried out and stocks replenished where
necessary. Discussion centred on use of the robotic cleaner and it was Agreed that is was
for use by Trustees only and would be kept in the cupboard in the lobby. MS to purchase
pin based padlock.

9.2. Fire Risk Assessment Actions: smoke alarms still to repositioned, fire extinguisher to be
purchased and text to be added to hirers’ email. All other actions completed and monthly
check completed.

10. Any Other Business
10.1. Lights belonging to IC will be removed and curtain kept away from Fire Exit sign

11. Next Meeting: Tuesday, 4" February 2025 at 8pm in the Village Hall
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