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FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 3™ December 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Mick Stiff (MS), Gail Barnhill (GB), Glynis
Lowdon (GL), Christine Denton (CD), Colin Smith (CS), lan Critchley (IC)

Apologies: James Greenlay (JG)

1. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC.

2. Minutes of Meeting Held on 12*" November 2024
Minutes were signed as a true record, along with correct Minutes for the October meeting.

3. Matters Arising from the Minutes
3.1. Drop Box Shared Storage: CS had discovered that the previously recommended Dropbox
storage did not provide the amount of storage that will be needed. He has asked JG to look
into other means of storage and awaits the results of his research.

4. Decisions Taken since Last Meeting:
None

5. Governance
5.1. Board of Trustees: HM had received the resignation as trustee of VH and removed her

from the Charity Commission details of the CIO. The Constitution provides for the
appointment of sub- committee trustees for a specific purpose, who would be bound by
Terms of Reference. She suggested that the best way forward would be for VH to become
an Associate Member of the CIO. HM proposed, GB seconded and trustees agreed
unanimously that, in recognition of her long-term commitment and work for the Village
Hall, VH be appointed an Associate Member of Fritwell Village Hall CIO for her lifetime,
and that she be kept informed of the work of the CIO through Minutes of Meetings,
social media and the Whatsapp Group.

5.2. Treasurer: GB had circulated a list of the work she presently undertakes in the role of
Treasurer. Following discussion, it was Agreed: that all the bookkeeping tasks, including
maintenance of the budget, should remain pro tem with GB. Other tasks could be
undertaken as follows: preparing the budget by all trustees, contracts and licences by JG (as
he had previously offered,) GB will compile a list of the contracts and renewal dates, and
checking receipts from hirers by CD. CS will continue to be responsible for insurance
renewal as he was last year.
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HM suggested that a further way of giving GB more time would be to share out all the extra
tasks that GB carries out at present, such as stocking the bar and cleaning materials, being
first point of contact for the cleaner, online ticketing. GB will circulate a previous list of the
extra tasks she had sent when she was going to be away for some time. GL might be able to
take on the cleaning, MS the everyday maintenance of the Hall (he already does much of
this) with help from HM, or the bar. Following discussion, it was agreed that the present
system for stocking the bar should remain until the bank accounts are changed, when a
debit card can be made available to MS if he does the bar.

There still remains a vacancy for a trustee. CMJ will publicise it on social media.

6. Finances

6.1. Report on Accounts and Budget: GB had circulated them prior to the meeting (see
attached). Balances remain in a good position. She noted that the electricity bill needs to
be watched as there has been difficulties with the meter readings which could mean that
the CIO might lose its favourable VAT position of 10% and revert to 20%. There were no
questions.

6.2. Budget 2024: Income from Hire of the Hall is up, reflected by the fact that some bookings
are for 2025 and the election bookings. Repairs and Maintenance is over budget because it
didn’t take inspections into account. The remedial work following the unsatisfactory
electricity inspection was the cause of going over budget.

6.3. Other Financial Business: Changing bank accounts to the Cooperative bank will go ahead
now that VH has formally resigned as a trustee.

7. New Hall Sub Committee
7.1. Update on Fundraising

7.1.1.Grant Applications: Responses to applications to Bernard Sunley and OCC will be
discussed by them this week. Information from the Ludlow Trust has been uploaded.
There is no form, but an application will be made. HM proposed, IC seconded that it
be passed to Steve Wiseman for comments or advice. The National Lottery grants of
over £20k are to be submitted in 2025 and links have been sent to IC, CS and EW. GB
has been in touch with Kate Hudson again; we could reapply now but criteria are
needed before doing so. $106 claim form has been taken on by CW who has liaised
with JB. Money will not be released until the project starts. The Parish Council has a
meeting with OCC and CDC on 13" December and there are spaces available. CSand IC
will attend. Anyone else interested should contact JB.

7.1.2.Parish Council Contribution: GB is awaiting responses to her message with details of
chairs so that they can be ordered before the end of the year.

7.1.3.In Kind Donations: it has been time-consuming tailoring emails to recipients to
recipients but it is moving along.

7.1.4.0ther Business: GB and CW have revisited the list of funding resources. Garfield
Weston is the next to be targeted. CMJ asked about crowdfunding and capitalising on
the high-profile people to publicise it via X and Instagram. She will check on the
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Crowdfunding page. All fundraising work is now being undertaken by email rather
than through the Subcommittee, which is in abeyance. CMJ will re-send the final draft
of the letter to Sean Woodcock MP for forwarding to him.

8. Past and Future Events

8.1.

8.2

8.3.

8.4.

8.5.

8.6.

8.7.

Christmas Quiz 19" December: Teams of 6, each to provide their own food if necessary.
Next normal quiz will be on 9% January.

Talk by Charlie Ross 18 January: Doors open 7.15 for 8pm start. Tickets £15, no
concessions, available online. Also available will be a free telephone box office number for
those with no access to the internet. This to be added to the posters. GB has arranged
publicity with CB, photos received and forwarded. Advance publicity via Facebook until
posters are ready.

David Bradley Evening 25 January: Tickets £25, 7pm start for a talk in two halves.
Questions will be built into the talk. IC will finalise details when he meets with DB.
Agincourt Evening: almost everything is prepared so it can be fitted in whenever a time is
available.

Race Night Doors: Potential dates are 22" February or 1°* March 2025. HM still waiting to
confirmation from volunteer.

Rock Choir Event with the PCC: CD has met with the Church Warden and the suggestion
had been to hold the event in marquees in the grounds of the Village Hall. Trustees
expressed doubts about this, the original intention being to hold it in the church as a joint
event with the PCC, its contribution being providing the venue. Agreed: CD will return to
the Church Warden asking that it be held in the church and informing her that all
arrangements will be undertaken by the CIO.

Picnic Party 19 July: LH has met with organisers of previous picnic parties. It will include
a live auction with Rob Jones as auctioneer. It will be in the evening with live music and
drinks on arrival. All is to be costed but a target of £5K to be raised.

9. Buildings and Maintenance

9.1.

Fire Risk Assessment: HM reported that she had gone through the Action Plan and carried
out several of the recommendations, including signage, removal of bins and plant pots
from the doors. She and MS had carried out the monthly check, an extra smoke alarm will
be fixed and the existing alarm moved. Trustees approved the purchase of an extra fire
extinguisher as recommended. There was lengthy discussion about the use of the back
door as a temporary fire exit when the side door is obstructed. Points raised were the lack
of a push bar, signage might be misleading during other events, the relatively simplicity of
evacuation, access to the side door. It was finally Agreed that the back door will not be
used as a temporary fire exit, sign will be removed and reference to it as an emergency
exit will be removed. Fire Safety Policy, Evacuation Procedure and Evacuation Plan were
all approved. CS will ensure that the procedure for booking the Hall will include
acknowledgement that the FRA and the evacuation plans have been read by the hirer.
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9.2. Cleaning the Floor: After discussion it was Agreed to buy a cheaper robotic cleaner.

10. Any Other Business

Trustees agreed to the lending of the Bingo machine and cards for a fundraiser in aid of
Cancer Research.

11. Next Meeting: Tuesday, 7*" January 2025 at 8pm in the Village Hall
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