FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 12" November 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Mick Stiff (MS), Gail Barnhill (GB), Glynis
Lowdon (GL), Christine Denton (CD), James Greenlay (JG)

1. Apologies: Colin Smith (CS), Vivienne Harding (VH), lan Critchley (IC)

2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC.

3. Minutes of Meeting Held on 15" October 2024
Clarification of the correct copy will be checked by HM and signed at the next meeting.

4. Matters Arising from the Minutes

4.1.

4.2.
4.3.

4.4.

Drop Box Shared Storage: CMJ reported on behalf of CS that a meeting between CMJ, IC,
CS and GB has been set for Tuesday, 19" November to discuss initial folder structure. It
should not affect hirers in any way as it is only for document storage. HM has many files on
her personal storage so will need clarification of those to go on Dropbox.

Business Contingency and Continuity: ongoing with IC.

Possibility of Cheaper drinks: JG has researched this and concluded that it is not viable so
present purchase procedures should be kept.

First Aid Box: a new one has been purchased and installed, along with the remaining
contents of the old box. The use by date of the contents is 2025 so this needs to be
checked, which can be carried out along with other monthly checks.

5. Decisions Taken since Last Meeting:

5.1.
5.2.
5.3.

Bernard Sunley Application.
Too approve carrying out of remedial electrical work
Date for decorating the Hall: 6" December 3pm by CD, CS and GB

6. Governance

6.1.

Board of Trustees: CMJ and GB had spoken to VH to explain the situation. After discussion,
VH agreed to step down as a Trustee but expressed a wish to stay in touch with CIO affairs.
CMJ proposed, GB seconded that VH become a community member with access to
documents and the Whatsapp group. Agreed Unanimously. HM will check on procedures
for resignation and community membership. Thanks will be formally expressed to VH, via
the website, along with a token of trustees’ appreciation of VH’s contribution to the FVH
over the years. There is, therefore, a vacancy for a trustee with decisions to be made on
how to publicise and advertise the vacancy.
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Treasurer: It is becoming increasingly difficult for GB to act as both treasurer and leader of
fundraising. The bookkeeping aspect is the easier part, but there is more to the post than
that. It also involves tracking budgets, checking bills and managing contracts. Following
discussion, it was Agreed that GB circulate information on everything that is involved in
the role of treasurer for the next meeting. The possibility of splitting the role and
recruitment to cover the remainder of the role will be discussed then.

7. Finances

7.1.

7.2.

Report on Accounts and Budget: GB had circulated them prior to the meeting (see
attached). Balances are in a good position and have hit the target for the month. £247 has
been moved to the New Hall Account. Licence renewals should not appear until 2025. The
budget is on track as a whole, the exception being Repairs and Maintenance. The Electrical
inspection and subsequent remedial work have been expensive, along with the Fire Risk
Assessment. These expenses should not appear for another 3 years.

Other Financial Business: Changing bank accounts has had to be restarted as not all
Trustees completed the process as required. Lloyds are refreshing their Terms and
Conditions. The result of research indicates that the Cooperative Bank provides everything
the CIO needs (i.e. a functionality for two-person authorisation for online payments and
has no charges). It will need a copy of the Minutes in which the decision to move banks
was made. HM proposed, CMJ seconded and it was Approved unanimously that all CIO
accounts be moved to the Cooperative Bank.

8. New Hall Sub Committee

8.1.
8.1.1.Grant Applications: The application to Bernard Sunley Foundation has been submitted.

Update on Fundraising

The BS board meet in December. The revised Lottery strategy has been published; IC,
CS and EW are carrying out research on CIO eligibility. GB has contacted Willow Trust
and is waiting for a response to the request for an advance look at the questions to be
answered. An application for £17,000 for solar panels has been made to OCC. S106
money can now be applied for as sufficient Cala Homes have been sold and occupied.
This may have to be done through the Parish Council.

8.1.2.Parish Council Contribution: S137 money is to be made available but it has to be spent

within 12 months of receipt. This means that whatever is purchased has to be usable
in the existing Hall. Discussion included bathroom equipment, cooker and chairs. If the
latter is chosen, then those purchased must be compatible with storage in the new
Hall. Agreed that $137 money from the Parish Council be used to purchase new
chairs. GB to speak with DW re types of chairs

8.1.3.In Kind Donations: Cala Homes has been asked to supply the bricks. IC and CS are

hopeful that the request will be successful. GB has drafted an email to go to those
people who have been suggested as contacts for businesses in the building trade. CMJ
had suggested personalising it to suit the area of the trade. HM found it unclear as to
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the intended recipient. GB will revisit it. It had not been sent to other trustees or
subcommittee members in an effort to speed up the process.

9. Past and Future Events

9.1.

9.2.

9.3.

9.4.
9.5.

9.6.
9.7.
9.8.

Frit Club: In spite of numbers being slightly down, it had been a successful event, with a
profit of £247. Questions were raised about the effectiveness of the publicity and posters.
Race Night: Potential dates are 22" February or 15t March 2025. HM will contact the
organiser and be the trustee liaising with the volunteer.

Rock Choir Event with the PCC: Suggested date of 26 April. HM to inform the PCC and the
Rock Choir and CD to be trustee to liaise with the PCC to organise the event.

Agincourt Evening: final date could not be set in IC’s absence.

Talk by Charlie Ross: 18" January. HM to contact him to determine the subject/ length of
the talk to enable advance publicity.

An Evening with David Bradley: January 25" IC to organise.

Liz Hughes Picnic Party/Dinner potential dates 5%/12%/19*" July. GB to contact LH

Social media: Agreed to use Instagram as a further tool for publicity. JG to be set up as an
admin on FB — GB to action

10. Buildings and Maintenance
10.1. Fire Risk Assessment: has been received, with nothing major to deal with. HM reported

10.2.

that recommendations included signage, keeping emergency exits and lights clear,
moving the smoke alarm and carrying out and recording monthly checks. HM to carry
out all that is necessary to comply with the law and recommendations and report to
the next meeting. She and MS will be responsible for monthly checks.

Electricity: Work on those items designated as C” has been carried out and a
Satisfactory report received

11. Any Other Business

11.1
11.2

11.3.

11.4.

11.5.

12. Next

. Freezer: a new freezer is available. GB will arrange for installation.
. Request for Use of Garage: TPCF has asked that the garage be used to store the

hampers. Agreed, on the understanding that nothing will be left there. Care to be
taken that table tennis tables be kept clear,

Dirty Floor: a complaint has been received from the Toddlers Group. JG will
demonstrate a robot vacuum/mop on Monday, 18th November at 8.30pm

Xmas Tree: Agreed to accept the offer of a new tree to replace the existing tree which
is past its best.

Chocolate Bars: a comment on the cost of the bars in relation to the size arose from
the sale of donated sweets as well as the usual bars.

Meeting: Tuesday, 3" December at 8pm in the Village Hall
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