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VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 3™ September 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Colin Smith (CS), Mick Stiff (MS) lan Critchley
(1C), Gail Barnhill (GB) Glynis Lowdon (GL), Christine Denton (CD)

The meeting began with Keith Nash asking permission to hire the Hall, grounds and premises licence
for the Food Festival on 6th September Agreed Unanimously.

1. Apologies: Vivienne Harding (VH)

2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC.

3. Minutes of Meeting Held on 2" July 2024 and 6" August 2024
Both approved and signed as a true record

4. Matters Arising from the Minutes

4.1. 2" July: Gigabit Hub: CS has returned the old equipment to BT.

4.2.  August 6" None

5. Decisions Taken since Last Meeting:
5.1. Agreement to Purchase tent pegs for the marquees
5.2. Agreement to Share Business Plan with Village Liaison Officer

6. Finances

6.1. Report on Accounts: GB had circulated them prior to the meeting (see attached). There
were no questions. The finances are in a healthy position, with Quiz Night doing very well
recently. Profit is already more than last year with three months of the year left.

6.2. Budget: is on track. There were no comments or questions.

6.3. Any Other Financial Business: GB has not yet been able to move the accounts and needs
online agreement from one more trustee.

7. New Hall Sub Committee
7.1. Update on Fundraising
7.1.1.Grant Applications: GB reported that the bid to the National Lottery has been

rejected. The standard email did not give reasons, other than that it does not fit the
current priorities. GB will be contacting Kate Hood who may be able to advise us on
making another bid. While this is disappointing, the five-point plan was for this sort of
circumstance and other avenues can still be pursued. In particular, the CIO can reduce
the amount asked for by pursuing pledges of offers in kind. Trustees will think of
contacts in the building trade who might pledge supplies such as bricks, roof trusses,
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windows etc. and will email them to GB. Trustees Agreed that a professional
fundraiser be asked to look at the Lottery bid and Bernard Sunley application and
give advice. The Bernard Sunley bid is almost ready to go and the last round of the
Community Fund opened in August. There are also other grant opportunities as
identified previously. Other options include sale of the land, and trustees do not rule
this out, but all other options should be exhausted first.

7.1.2.Parish Council Contribution: There has been no feedback on the Emergency Meeting
mentioned by the Chair at our last meeting. A new Clerk has been appointed which
may have delayed a response. The next Council meeting is on 17" September when a
pledge to use Section 137 is a possibility.

7.1.3.Update on Unclaimed Section 106 Money: the meeting with the Village Liaison Officer
and IC did not take place, as she refused to do so, on the grounds that, being new and
inexperienced in the post, she would not be able to help in any way. The Chair of the
Parish Council is pursuing the matter. It is possible to put in claims for S106 monies in
other locations but the radius for Cherwell is difficult to ascertain. IC will continue to
follow it up.

7.1.4.Update on Cala Homes Bid: having had no success with the approach to the managers
and directors of the company, IC and CS are trying a different approach and meeting
with the local marketing person on 12t September.

7.1.5.Community Led Funding: see future event

Other Fundraising Business: None

8. Past and Future Events

8.1.

8.2.

Youth Club: Throughout the summer the attendance has varied, with the most being before
the end of the school term. Numbers ranged from 20 to 8. It was never intended as a
fundraising event, but as a means of providing for a different demographic. The proposal is
that it continue to run on the first Friday of every month to avoid clashes with other
events. Volunteers are happy to continue, the DBS checking was easy to manage and so
Trustees agreed to the proposal to continue on this basis. Other activities will be needed
when the children cannot go outdoors and, following an incident at the last meeting, a
fence or barriers to stop children running round from the field to the front of the

building. The barriers from the Playing Field could be used. In the future, consideration will
be given to First Aid and Safeguarding training. Trustees will review the Policy and make
volunteers aware of its contents.

Flower Show: a very successful community event thanks to the involvement and support of
all trustees. The Flower Show part did not see a particular increase in entries, but it would
be worth doing next year as different residents showed an interest in doing so. Accounts
were presented, engraving will be more expensive as some trophies need an extra plinth.
HM will leave all the records and equipment in the garage. The remaining burgers that
were in the freezer are no longer there. Trustees did not know who had taken them.
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Afternoon Tea: 12th October 3pm-5pm. CD will be selling Prosecco for the VH, and will tell
GB what stock will be needed. Tickets are selling fast so trustees should reserve one quickly
if they intend to go. There will be a raffle, half the proceeds going to the Zumba group. The
CIO will provide a raffle prize.

Race Night: the evening of 12" October had been suggested but this is unsuitable as the
Zumba group want to remain in the Hall after the Tea Party to have a get-together. HM will
try and arrange a different date.

Rock Choir: 9th November. HM to contact the PCC to ask if they would consider a shared
funding event in the Church.

Live Night: next event will be 21st December

Frit Club: 19th October

Agincourt Evening: IC has shared his ideas with CS and MS who agree that it could be a
good idea. It would be for around 40 people who will dress up and bring food, the evening
being interrupted by news from the battlefield. Agreed to go ahead with the event in mid
November.

Christmas Quiz: 12th December

9. Buildings and Maintenance

9.1.

9.2.

Fire Risk Assessment: Community First had advised that new regulations mean that there
has to be a responsible person for the site, though this can be shared; hard copy of the FRA
should be kept in the Hall; volunteers and hirers should be aware of it and know where it is;
a written record of frequency of assessment should be kept. Following the FRA trustees
must now develop a Fire Safety Plan. Mark Rowan will carry out the assessment before the
end of October at a cost of £200, HM has a template for the FSP which can then be
completed.

Electricity Inspection: a record of this will be needed for the FRA so HM has booked this for
11th October at 8.00am. CD and IC will carry out PAT testing when it is due in December.

10. Any Other Business

10.1.

10.2.

10.3.

Trustees Agreed that the TPCF could use the Hall to pack hampers on the weekend of
13th -15th December. Following a discussion on the amount to be paid in lieu of hiring fees
in the light of the amount of electricity that will be used, it was further Agreed that the
payment be increased by the % increase in cost of electricity and therefore be £130.

CD clarified that the TPCF should inform her if the Hall is used on a Sunday so that the
hiring fee can be levied. GB to follow up

Business Contingency and Continuity: IC has been looking into this for the Bernard Sunley
application. It is more complicated than anticipated but he has put his ideas together. He
will circulate these to trustees for them to consider, add their own ideas and return to
him.
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10.4. Shared Storage: CS has been investigating Dropbox as a means of storing and sharing
folders and files. It will cost £7.99 per month, is easy to use and will hold 2
terabytes. Trustees agreed that he should continue to set it up.

10.5. Food Festival: no dogs will be allowed on the field.

11. Dates of Future Meetings: the following dates were agreed: 8th October, 12th November, 3rd
December.
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