FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 15" October 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Colin Smith (CS), Mick Stiff (MS), Gail Barnhill
(GB), Glynis Lowdon (GL), Christine Denton (CD), James Greenlay (JG) as a prospective trustee

1. Apologies: Vivienne Harding (VH), lan Critchley (IC)

2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC.

3. Minutes of Meeting Held on 3" September 2024
Approved and signed as a true record

4. Matters Arising from the Minutes

4.1. Youth Club: the dates have been changed to accommodate Half Term. Feedback from the
first session was that an hour would be long enough during the winter when it is indoors,
unless there was another activity such as a film to keep the children amused. There were
only 8 in attendance. It will be kept under review.

4.2. Flower Show Expenses: HM reported that the engraving, including provision of new plinths
for two of the trophies, had cost £289 pounds which reduced the final profit.

4.3. Business Contingency and Continuity: IC had not yet circulated his ideas.

4.4. Dropbox Shared Storage: The aim is to keep personal information out of the public domain.
CS reported that it is set up and running, with email accounts and initial folders and is
being evaluated. He demonstrated how it would work. The next step is to a meeting with
a smaller group to decide on future folders and who has access to them.

4.5. Hire of Hall Booking Form: previous online problems have been resolved and the system is
working well.

5. Decisions Taken since Last Meeting:
5.1. Approval of New Hall Update.
5.2. Postponement of Race Night until early 2025
5.3. Cancellation of Social Night

6. Finances
6.1. Report on Accounts and Budget: GB had circulated them prior to the meeting (see
attached). During the last month, 30/8 to 30/9 the balance in the current account reached
over £9,000 so £4,000 was moved to the Instant Access Savings account. The VAT refund
from SSE following the errors they made in March and April has been resolved and we are
now £226 in credit with them. £2,115.84 has been transferred from the CIO accounts to
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the New Hall accounts for events where the profit was nominated as a New Hall event, i.e
Live night, Frit Club, Bingo, Race Night, David Bradey. The cost of sales includes all events,
with the average profit almost back to prior levels and there is around £600 worth of stock.
JG will investigate the possibility of cheaper drinks. WiFi costs are for the whole year and
Cala are still paying for the use of the car park.

6.2. Other Financial Business: GB has been unable to transfer the accounts yet because of the
difficulties incurred by the unavailability through ill health of VH. It also poses the problem
of setting up two signatories for online banking as required by the insurance, as it needs
consent of all trustees. Agreed: CMJ and GB will meet with VH to try and resolve the
situation.

Potential Sale of Strip of Land

An enquiry had been received about whether the CIO would consider selling part of the land to
provide parking space for a potential buyer of 27, The Pathway. Following discussion, it was
agreed that, while the CIO did not rule it out completely, much more information was needed
and a formal approach should be made via the proper channels.

New Hall Sub Committee and Future Events
8.1. Update on Fundraising

8.1.1.Grant Applications: GB reported on her feedback meeting with Kate Hood. Points
raised included the proximity to the facilities in Bicester and Banbury with a train line,
the need to make clearer the work of the community in terms of fundraising events
and to emphasise the lack of public transport. The amount being asked for was
appropriate for the project and it would be worth reapplying. The advice is to wait
until the change of strategy in November is revealed. The takeaway points were: make
the need clearer in terms of isolation, the limited transport we have, what data we can
point to on deprivation, how the community supports this through fundraising events;
put more examples in to make our point to ensure the human story is easily visible in
the application; don’t worry about the fact that we might not completely fit the
guestion when it is such a generic form.
The Bernard Sunley application has been edited and amended by Steve Wiseman and
will be ready for the decision meeting in November. A further application has been
made to CAGS Oxon for provision of solar panels and battery.
In kind donations to a total of £129K will be pursued by checking that names can be
used when approaching a potential donor and then by contacting the suppliers.

8.1.2.Parish Council Contribution: HM had contacted the Clerk asking for the Council’s
formal response to the request. Nothing has yet been received, although there have
been informal positive conversations between the Chair and a trustee.

8.1.3.Unspent Section 106 Money: still ongoing. New developments in Bicester and Upper
Heyford may be worth investigating.
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8.1.4.Cala Bid: a meeting had been held with the marketing manager who indicated that
they may be able to provide support as there is £2K remaining in the allowance for
Fritwell.

9. Past and Future Events

9.1

9.2.

9.3.
9.4.
9.5.

9.6.
9.7.

10. Buil
10.1.
10.2.
10.3.
10.4.

. Afternoon Tea: Thanks were expressed to the Zumba group for a very successful event

which raised £595.

Rock Choir Event with the PCC: After discussion it was agreed that the event be cancelled
owing to a clash with the Fireworks Night and lack of time for organisation. HM will
inform them and ask for dates in the Spring.

Agincourt Evening: postponed until January

Frit Club: CD in charge of the bar with two volunteers

Social /Pub Nights: these have been poorly attended unless there has been a food van.
Agreed: that these be discontinued from January, unless food can be made available.
GSP Theatre Productions: HM will investigate and it will be considered for 2025

Talk; CS suggested lan Scott Hunter, once a butler at Buckingham Palace, be asked to give a
talk. A diary of events for 2025 will be an agenda item at the December Meeting.

dings and Maintenance
Fire Extinguishers: not to be used as doorstops
First Aid Box: GB will purchase a new one for the Kitchen
Heaters: have been fixed safely
Inspections: Electricity has been completed and a report will be provided, fire safety
inspection will take place before the end of October.

11. Any Other Business

11.1.

11.2.

11.3.

11.4.

11.5.

Fundraising: CMJ had been in contact with a Village Hall in Surrey asking for advice about
fundraising.

Playing Field Committee: CD reported that she had been approached by the Chair about
the possibility of joining with them to provide a new joint community hall. He will be asked
to provide a formal approach with more information.

What’s On Poster: there were omissions and mistakes on the latest poster. CD provides
the dates for a volunteer who adds them to the poster and then it goes to another
volunteer for printing. There was no room this time for flagging up future events. A revised
poster will be sent out.

Soft Drinks: a request has been received for a wider variety of soft drinks to be available at
the bar. GB will supply cans of soda water and cordials.

Appointment of Trustee: CS proposed and GL seconded that JB be appointed as a trustee.
JB formally accepted the proposal and he was duly elected.

12. Next Meeting: Tuesday, 12" November at 8pm in the Village Hall
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