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FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 2" July 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Colin Smith (CS), Mick Stiff (MS) lan Critchley
(IC), Gail Barnhill (GB) Glynis Lowdon (GL)

1. Apologies: Christine Denton (CD), Vivienne Harding (VH)

2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC.

3. Minutes of Meeting Held on 11*" June 2024
With adjustment to Item 6.4 and the removal of Item 10.4, which had been dealt with earlier in
the meeting, the minutes were signed as a true record.

4. Matters Arising from the Minutes

4.1. List of Keyholders: A revised list, including to the new padlock to the garage, has been
circulated.

4.2. Gigabit Hub: CS has now received all documentation from OCC and will send them to HM
for the record. The previous account is closed and direct debit stopped. The landline will be
removed

4.3. Volunteer for Bar: New volunteer has changed circumstances so she will message MS when
she is available.

5. Decisions Taken since Last Meeting:
5.1. Loan of Zettle to Front Row Festival: Used and returned safely.
5.2. Welcome to Fritwell Poster: see item 7.1.2 below.

6. Finances

6.1. Report on Accounts: GB had circulated them prior to the meeting (see attached). These
show a profit to date, with all bills being paid. A formal complaint has been made to the
electricity company about the refund that is due. The profit seems low because that made
on designated events goes into the New Hall Accounts and does not appear on this sheet.
GB will include reference to these in the future. There have been no grants this year, the
Flower Show is still to come and Polling Station fee of £500 to recompense for loss of bar
income.

6.2. Budget 2024: Income from the private hire of the Hall is down, perhaps a seasonal effect,
but there may be an increase in the Autumn. CMJ will post a reminder that the Hall is

Fritwell Village Hall ClIO, Fewcott Road, Fritwell, OX27 7QA
Website: www.fritwellvillagehall.co.uk
Page 10of 3



http://www.fritwellvillagehall.co.uk/

FRITWELL

VILLAGE HALL

available for hire a further indication of the need for a new Hall. Otherwise, the budget is
largely on track.

6.3. Bar Prices: the prices agreed at the last meeting will be in place from 4" July. The Zettle has
been updated and a new price list will be displayed. It was deemed unnecessary to inform
customers. Alcohol- free options have a reasonably long sell-by date so 4 each of IPA, lager
and Guinness have been supplied in small amounts to see if they are requested.

6.4. Any Other Financial Business: CMJ will contact SP on the possibility of her returning as
Treasurer.

7. New Hall Sub Committee
7.1. Update on Fundraising

7.1.1. National Lottery Bid: The bid has now been completed and circulated for any
further comments from Trustees by 7 July, after which it will be submitted. One
possible addition to the community section could be the amount raised so far is
indicative of the community’s need and support.

7.1.2. Update on Cala Homes Bid: the poster has been sent to Cala and copies given to the
representative in the show home. It was received positively and will provide further
information for potential buyers. A second prompt message has been sent regarding
the initial approach and a further contact has been identified through the Parish

Council.
7.1.3. Any Other Funding Business:
7.1.3.1. Positive contact has been made with the Bernard Sunley Foundation. The

procedure is a straightforward application which will be taken to the trustees in
December. If any further information is needed before then they will be in
contact. The Levelling Up Fund requires an expression of wish in the first place
and this will be undertaken concurrently. Tasks will be delegated to members of
the sub-committee by GB rather than holding a meeting. CMJ will contact a
further Volunteer.

7.1.3.2. Community-led fundraising events have tailed off recently with nothing
forthcoming. CMJ will put out a post asking for community participation.
Discussion included a further Race Night, the David Bradley Night and a Painting
Night.

7.1.3.3. Trustees were informed of the letter sent to the Parish Council asking for
more tangible evidence of support. It will be discussed at the next Parish Council
meeting on 16™ July.

7.2. Update on New Hall: CMJ will update residents in a post that will go on the website,
Mailchimp and Facebook. It will include a push for more fundraising events.

8. Past and Future Events
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8.1. Frit Club, July 13 publicity posters are in place and will be sent to other Facebook pages
such as Three Parishes and Community Fridge.

8.2. Flower Show: the schedule is ready for distribution to the school, Wrighton’s and in the
village hall. Thanks to Kirsty Lowdon for all her work. A poster is yet to be designed. The
Playing Field Committee will be providing games, also the Forget Me Not Club, along with
stall from the church, and the Zumba group. Requests for donations and raffle prizes will go
out nearer the time. Trustees were asked to source raffle prizes

8.3. Summer Youth Club: CMJ had circulated an initial proposal. Following clarification on dates
(which clashed with Cushion Club) snacks, drinks etc trustees thanked CMJ, who will
continue with communications, DBS checks and planning. The first meeting will be on 19"
July.

8.4. Pub Night Food: nothing to report.

Buildings and Maintenance

9.1. Kitchen window frame: Thanks were expressed to MS who has carried out repairs.

9.2. Garage Door and Padlock: the padlock has been replaced and keys distributed. A new
padlock is not needed for the side door.

Any Other Business:

10.1. IC reported on a Patient Champions Campaign being investigated by the Bicester
Primary Care Network which could be extended to the Hall. He will pursue the matter.
10.2. Tables: tables from the garage have been mixed with Hall tables again. They will be

removed on Friday. The Quiz Night away from the Hall will use round tables collected on
Thursday and collection boxes will be used.

Next Meeting: Tuesday 6" August at 8pm with the focus on the arrangements for the Flower
Show.
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