FRITWELL

VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 11* June 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Christine Denton (CD), Colin Smith (CS), Mick
Stiff (MS) lan Critchley (IC), Gail Barnhill (GB) Glynis Lowdon

1. Apologies: Vivienne Harding (VH)

2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC. IC’s connection to Hummingbirds is not considered to be
relevant to CIO business.

3. Minutes of Meeting Held on 7*" May 2024
The Minutes were signed as a true record.

4. Matters Arising from the Minutes

4.1. Vacancy for a Trustee: Nothing further to report. It may be that SP will return soon. CMJ
will put another post on Facebook and at it will be mentioned at the next Information
evening.

4.2. Pelmet at Dart Board: completed and thanks given to MS

4.3. Sale of Alcohol to Minors: HM has made the amendments to the Age Verification Policy,
copies are displayed and volunteers have a copy.

4.4. Material Damage Risk Assessment: CMJ has no further comments so it was Approved by
trustees.

4.5. List of Keyholders: HM had informed trustees of amendments to the circulated list. CS
asked that, as Secretary, HM distribute the amended copy to trustees

4.6. Gigabit Hub: Cs had informed trustees of the following information: the service runs from
3rd May 2024 for three years and will terminate on 2" May 2027; the current price is £47
per month, though this may rise after 3 years; the previous contract with BT included a
landline telephone service but this has never been used; he is waiting delivery of the
handover pack which will give further information on technical support. Social/community
initiatives are in the very early stages but trustees have demonstrated their willingness to
be involved. Agreed: that the present BT account be closed and landline removed.

4.7. Donated Curtains for the Hall: unfortunately, this did not fit successfully.

5. Decisions Taken since Last Meeting:
5.1. To pursue revised funding for New Hall (see Item 7.2.1)

6. Finances
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6.1. Report on Accounts: GB had circulated them prior to the meeting (see attached). She is still
pursuing a refund from the electricity supplier; all bills have been paid. Accounts show a
profit of £200.29. Change of banks is virtually complete. Agreed: that £5K be transferred
from the NH Current Account to the NH Savings Account.

6.2. Budget 2024: Income from the private hire of the Hall continues to fall, a further indication
of the need for a new Hall. Otherwise, the budget is largely on track.

6.3. Asset Register for Insurance Purposes: the previously circulated register compiled by HM
and amended following suggestions from CS and CMJ was Approved.

6.4. Bar Prices: GB had noticed an increase in the cost of stocking the bar owing to increased
supermarket prices, to the extent that the profit margin had fallen. She suggested an
increase in prices for some bar prices as follows: chocolate 0.45, draught beer £3.95,
prosecco glass £4, bottles of wine £13.5, bottle prosecco £16, spirits and tonic £3.95, tonic
£0.75. Following discussion it was Agreed: to raise prices in line with the
recommendations. It was further Agreed: that GB investigate prices and length of use-by
dates of non-alcoholic beers.

7. New Hall Sub Committee
7.1. Business Plan Approval: With only two appendices to be added, and with the inclusion of
page numbers, footer information and a statement that statistics are up to date to the end
of May 2024, the Plan was Approved unanimously. Trustees thanked IC for the work this
had entailed.
7.2. Fundraising
7.2.1. National Lottery Bid: Trustees had approved by email the revised funding bid as
follows: that the CIO reduce the lottery bid to £300K; that it applies to two other
funders, namely, Bernard Sunley £200K, Levelling Up £100K; that it keeps the already
raised £100K for working capital to pay ongoing bills etc and that it continues to pursue
pledges in kind and other fundraising activities. GB has completed the Lottery
application and distributed it to CMJ, IC and HM. It will then go to the subcommittee
for approval, then to the CIO for final approval. GB was concerned that the bid lacked
passion and that questions on diversity were difficult to answer as they did not really
apply to our situation and a new hall would be open to all.
7.2.2. Update on Cala Homes Pitch: IC has sent emails to two directors of Cala Homes
containing suggestions for Enhanced Community Connections - bringing new brand
value to Cala as outlined at the last meeting.

8. Past and Future Events
8.1. Garden Party: Nothing to report
8.2. Social Night with Fish and Chips: an extremely successful evening, drawing in different
people. The food was a good draw and people stayed to play darts. MS is looking to
renovate the pool table as an extra activity for future social nights, cues were located.
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Flower Show: all is in hand. HM and GL have revised the schedule after consulting with the
school and publicising it with them. More will be printed so that some can be left with
them. A bouncy castle will be hired along with other stalls from village organisations. Kerry
has been asked to run the raffle and get prizes. HM had clarified the misunderstanding
reported at the last meeting.

Summer Youth Club: CMJ reported on the possibility of this taking place, run with a
volunteer. CMJ to check on transferability of DBS checks.

Frit Club, July 13%™: CS and CB have this in hand.

9. Buildings and Maintenance

9.1.
9.2.

9.3.

Kitchen window frame: not yet repaired

Garage Door and Padlock: the lock is broken and the door frame damaged by being opened
too far. Agreed: that a new, more secure padlock be purchased and a door stop be
installed.

Tables: those from the garage had been mistakenly placed in the Hall. They were removed
and should not be used as they are unstable.

10. Any Other Business:

10.1.
10.2.

10.3.
10.4.
10.5.

Quarterly Food: CMI to investigate and order food supplies for quarterly social nights
Zettle Passwords: GB to reissue for access to Zettle in her absence. Trustees were
asked to ensure its safety as it provides access to all the accounts.

Cash Box: CD to hold while GB is away.

Action on this item was completed by the time of the last minutes so removed

Bar: new volunteer for the bar rota will be invited to come to the next Quiz Night to
be trained by CD.

11. Next Meeting: Tuesday 2" July at 8pm in the Village Hall
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