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VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 7" May at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Christine Denton (CD), Colin Smith (CS), Mick
Stiff (MS) lan Critchley (IC), Gail Barnhill (GB)

1. Apologies: Glynis Lowdon (GL) and Vivienne Harding (VH)

2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC

6.

Minutes of Meeting Held on 9% April 2024
With the correction to initials from GB to GL in Item 8.2, the Minutes were signed as a true
record.

Matters Arising from the Minutes

4.1.

4.2.

4.3.

Vacancy for a Trustee: Charlotte Robson may be interested in acting as Treasurer but this
would mean appointing a new Independent Examiner of the End of Year Accounts.
Trustees felt that it was more important to have a Treasurer who can do the accounts on a
month-to-month basis and try to find another resident to audit the accounts. GB stressed
that the job entails more than just book keeping, which is not time consuming, but includes
checking invoices, contracts and changing banks etc. GB and CMJ will meet to discuss
division of tasks, time necessary to carry them out and the way forward. GB will continue
as Treasurer in the meantime.

Purchase of Dart Board: completed and in place. The pelmet impedes sight of the top of
the board. MS to try and correct this.

Sale of Alcohol to Minors: HM had clarified the conditions of the Premises Licence and
Drafted the required Age Verification Policy. After discussion it was Agreed that, with slight
changes to clarify Section 3, the policy be approved. A copy will be put in the bar and on
the noticeboard. Further information and guidance had been drafted, pulling together
everything related to the sale of alcohol and running the bar. Trustees agreed the content,
pointing out that it makes them more aware of the procedures and the necessity of
vigilance. HM will extract the relevant guidance for volunteers and circulate it to them.

Decisions Taken since Last Meeting:

5.1.
5.2.

To accept the insurance quote from Zurich (see item 6.3)
To loan chairs for outdoor use to Wrighton’s. CMIJ to clarify the date.

Finances
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6.1. Report on Accounts: GB had circulated them for the meeting (see attached). The deficit
reflects the payment of £817 for insurance and an electricity bill for £640 which she is in the
process of contesting. Rebate for costs incurred by the water leak has been received and
another payment from Cala for use of the car park is due.

6.2. Budget 2024: This is on track for income, with the expenditure slightly above, reflecting a
licence payment from last year and the large electricity bill mentioned above.

6.3. Insurance:

6.3.1. The ClO is now insured for the year with Zurich. CS presented a comparison of the
cover between this and the previous cover along with notes of actions to be taken to
ensure cover. These have already been carried out, or are in the process of being so.
Trustees thanked CS and GB for the work undertaken to ensure adequate cover and
peace of mind.

6.3.2. A Material Damage Risk Assessment had been circulated for a by HM, with input
from IC. Discussion centred on the regularity of changing the entry door key code, the
difficulty with letting advance and regular hirers know the changed code. Trustees
suggested that CD keep a list of code numbers, the date they will be activated and then
schedule emails for hirers. Agreed: that the entrance key code be changed on 1% July
and then quarterly. The Risk Assessment will be amended to reflect this decision and
approved when CMIJ has had a chance to read and agree it.

6.3.3. Kitchen door key: at present this in the locked cupboard unavailable to hirers.
Trustees Agreed that this be put on the entrance door key set.

6.4. Other Financial Business:

6.4.1. The Independent Examiner had suggested amalgamating some areas of the accounts
to make it easier. Trustees confirmed that they prefer the present mode of
presentation as it is easier to interrogate a section of accounts if necessary.

6.4.2. As part of the process of changing banks to comply with a condition of the
insurance, the transfer of New Hall accounts will not take place immediately. Trustees
agreed that no online transactions be carried out on these accounts until they are
active with Lloyds Bank.

New Hall Sub Committee
7.1. Business Plan Approval: the contents have already been very useful. Itis virtually
complete.
7.2. Fundraising
7.2.1. National Lottery Bid. The subcommittee had identified the appropriate fund, broken
down the questions that needed a narrative reply, contacted the National Lottery and
arranged a preliminary meeting with Kate Hood to start a relationship and ask for
advice on response to questions. The meeting took place that day and key information
from the meeting was as follows: trustees are asking for a lot of money for a relatively
small community, therefore they need to have information on the wider area of reach;
the competition from other Village Halls is very strong and there have been a lot of
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applications from Oxfordshire; potentially the Lottery might prefer the CIO to have
more funding in place before asking for lottery funding and suggested we have “active
applications” in place. An application could still be made now, and if it fails, trustees
can learn from it and reapply, meanwhile applying for other grants. Following
discussion and questions it was Agreed that CMJ, GB and HM meet to discuss the way
forward and inform the CIO before the next meeting.

7.2.2.Cala Homes Pitch: IC reported on the planned approach using a PowerPoint

presentation which had been circulated to Trustees. It focused on what the CIO could
do to enable Cala to meet its aim of bringing added value to communities in which
they build. Slide 11 proposed the CIO approve: The negotiation proposition; Jon Boyce
as “ad hoc” attender on Cala Bid group; all about the “in”; establishing Email and
contact details for key Cala personnel; contact Victoria Prentice — to potentially get her
support; email a “sales” proposition — to get into a diary; taster of our message / offer
—request a meeting. Trustees Agree All Points and suggested avenues of

communication and information.

8. Past and Future Events

8.1. Ace of Blades Talk: a highly successful evening, with around £700 being raised

8.2. Potential D Day Event: this has been shelved because preparations should have started
earlier and it is more a commemorative occasion than a celebratory event.

8.3. Flower Show: publicised and pushed at the car boot sale, meeting at the school the next
day to ask for help in involving more children, requests for groups to have stalls. CD
reported that one group, approached by HM, had been angered by the request, which led
to negative posts on its WhatsApp chats. It appears to have been a misunderstanding which
HM will correct. Discussion followed around the involvement of other community groups
and it was Agreed that it should be as in previous years, with a contribution to the CIO of
10% of takings or £10 per table, whichever is the least.

8.4. Garden Party: the volunteer has booked a holiday for June and is concerned that her
garden will not be at its best in July. She will be contacting HM.

10.

Buildings and Maintenance
9.1. The kitchen window frame needs repair. MS will see what can be done.

Any Other Business:

10.1.
10.2.
10.3.

10.4.

Portrait of the King: to be displayed and the other given to the Chapel

Keyholders: HM will compile a list.

Gigabit Hub: CS to investigate whether or not there is a contract before connecting the
routers.

A volunteer has offered a marquee style curtain for inside the Hall. CS, IC and MS will try
it out.

11. Next Meeting: Tuesday 11t June at 8pm in the Village Hall
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