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VILLAGE HALL

FRITWELL VILLAGE HALL CIO

Minutes of Meeting Held on 9" April 2024 at 8pm in the Village Hall

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Christine Denton (CD), Colin Smith (CS), Mick
Stiff (MS) Glynis Lowdon (GL), lan Critchley (IC), Gail Barnhill (GB)

1.

Apologies: None

Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge
(TPCF), Glynis Lowdon is on the PCC

Minutes of Meeting Held on 14" March 2024
The Minutes were signed as a true record.

Matters Arising from the Minutes

4.1. Position of Portrait of the King: The Parish Council portrait has arrived, position to be
agreed following the meeting. The Chapel are pleased to accept the previously purchased
portrait.

4.2. Vacancy for a Trustee: There has been no response to the request for a trustee/treasurer.
GB has resumed the responsibility for the finances in the interim. GB reported that whoever
act as treasurer should be in charge of the cash tin so that the procedures adopted on the
advice of the Independent Examiner for keeping track of cash movements can continue. GB,
as Treasurer, had also taken over all the work related to contracts. GB will provide CM)J
with an overview of hours per month so a way forward can be suggested.

4.3. Key Codes: Safe box code has been changed; the entry code will be changed following the
local elections. IC yet to purchase an extra garage key for the Table tennis Club.

4.4. Purchase of Dart Board: not yet completed. CMJ will post a request on Facebook.

Decisions Taken since Last Meeting:
5.1. To accept the quote from Tim Stevens for mowing.

Finances

6.1. Report on Accounts: GB had circulated them for the meeting (see attached). The balance in
the New Hall Cheque Account will be reduced by £1200 shortly when payment to the
Playing Field Committee for Cala parking has been made and the return of a mistaken
donation from Bloxham School has been carried out.

6.2. Budget 2024: the only item that is likely to be over budget is cleaning. This is due to the
extra deep clean and a queried December payment coming out of this year’s accounts. A
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grant for £500 has been received for electricity the account is in credit of £132 towards the
next bill.

6.3. Insurance: CS reported that the renewal notice had been received and the policy was
changed to a Sports and Social Club Insurance and several items had been changed. He and
GB had carried out extensive research and proposed that the Trustees delegate the final
decision on which policy to accept to him and GB Agreed: that CS and GB decide upon the
best policy that suits the CIO needs with a maximum premium of £1,000. Research has
shown that in order to have cover for loss or damage to assets, including bar stocks, these
should be itemised in an asset register and a risk assessment should be carried out, which
includes regular changes to key codes.

6.4. Other Financial Business: GB has again investigated the possibility of claiming gift aid on
donations, which involves registering with HMRC. Following discussion it was Agreed: that
trustees would not continue with this at this time because of the extra administration
work this would entail at a time when the CIO is focussing on fundraising.

7. New Hall Sub Committee

7.1. Membership of the Committee: The full membership is now as follows: Chair: CMJ,
Additional Trustees: IC, GB, HM, Community Members: David Williamson, Eva Wheeler,
Claire Walder, Alesha England, Laura Prentice, Josh Challinor; Casual Member Caroline
Weston. Peter Westall will help out as and when needed but not formally, as will be the
case with others being asked for information on an informal basis

7.2. Business Plan Approval: CMJ will shortly complete pagination and it will be circulated for
approval.

7.3. Fundraising

7.3.1. Recommendation re Professional Fundraiser: Trustees accepted the sub-
committee’s recommendation not to employ a professional fundraiser as itemised in
paragraph 3.4 of the Subcommittee minutes.

7.3.2. Next Steps: Trustees approved the actions to focus on the approach to Cala Homes
and the National Lottery Bid as identified in Paragraphs 5.2 and 5.4 of the minutes of
the subcommittee meeting. Those involved will be IC, CS, JC and CW with the Cala
pitch and GB, CW, EW, CW. AE, LP and CMJ with the National Lottery bid. These were
proposed on the basis of the skills analysis. Any meetings with national lottery
personnel should involve full trustees rather than volunteers. Discussion followed on
the decision-making process as identified in the Terms of Reference, bearing in mind
that some decisions may have to be taken between meetings and at speed. It was
confirmed that the full board of trustees should be making the final decision, while
being prepared to be flexible enough to accommodate the need for prompt action.

8. Past and Future Events
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8.1. Bingo: made £186 profit. Americano boards went well, publicity should be wider afield
next time. SP is considering separating the next event from special occasions such as
Christmas and Easter.

8.2. Flower Show 2024: HM and GL have amended some of the classes and will be meeting with
the school to try and agree some children’s classes and its involvement. The Playing Field
Committee is being asked to provide children’s games and possibly a tug of war. Adult craft
classes are proving difficult. An early Facebook post could ask for suggestions and
encourage more entries.

8.3. Ace of Blades Talk: IC and CD have taken over the organisation. Gates open 7pm to allow
for looking over the boat. Talk to start at 7.30 and will be in two 45 minutes slot with an
interval. Ticket only using ticket source, no food, small tables to be used.

8.4. Proposed D-Day event: HM is in conversation with a volunteer. Agreed that an afternoon
event running through to early evening would be appropriate.

9. Buildings and Maintenance
9.1. Gardening: the previous contract has been terminated and a new one set up with Tim
Stevens

10. Any Other Business:
10.1. Sale of Alcohol to young people: CMJ will investigate guidance for trustees on how to
handle the situation and if alcohol is bought by adults and given to young persons.
10.2. Draft Beer Kegs: CS will try and arrange training on April 27" at 9.30.

11. Next Meeting: Tuesday 7t" May at 8pm in the Village Hall
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