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FRITWELL VILLAGE HALL CIO 

 
Minutes of Meeting Held on 12th March 2024 at 8pm following the AGM at the Village Hall 

 

Present: Cass Miller Jones (CMJ), Helen Metcalfe (HM), Christine Denton (CD), Colin Smith (CS), Mick 

Stiff (MS) Glynis Lowdon (GL), (Ian Critchley (IC), Vivienne Harding (VH) 

1. Apologies: Gail Barnhill (GB),) 

 
2. Declarations of Interest: GB is a committee member of the Three Parishes Community Fridge 

(TPCF), Glynis Lowdon is on the PCC 

 
3. Minutes of Meeting Held on 6th February2024 

The Minutes were signed as a true record. 
 

4. Matters Arising from the Minutes 

4.1. Position of Portrait of the King: The Parish Council has ordered a portrait to be placed in 

the Hall.  The previously purchase portrait will be offered to Chapel or the School. Agreed: 

GL will take the portrait of the late Queen as her father made the frame 

4.2. Vacancy for a Trustee: MS was appointed as a trustee at the AGM, filling the vacancy left by 

the resignation of K Hood. SP has resigned leaving a vacancy for a Trustee and Treasurer. 

Several options were discussed after which it was Agreed: that CMJ advertise for a short- 

term trustee and Treasurer on a voluntary basis, leaving it open for SP to return in the 

future.   

4.3. Video of Trustees: Nothing to Report.  

4.4. Vouchers for DK: have been gratefully received. 

4.5. Key Codes: Access code and safe box code will be altered shortly. TPCF and Toddlers group 

have keys to the garage, an extra one will be cut for the Table Tennis Club. 

4.6. Giga Hub: CS reported that it should be received by 26th April, then Open Reach will be the 

provider. 

  
5. Decisions Taken since Last Meeting: 

5.1. Approval to carry out work on the fire extinguishers 
5.2. Date for Talk by Ace of Blades, 20th April.  

 
6. Finances 

6.1. Report on Accounts: SP had circulated them for the meeting (see attached).  HM had 

enquired about payment for fire extinguishers service which had been paid today and 

Examination of Accounts, which had had a problem with electronic payment. Licences 
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payments were high because it included last year’s fee. Agreed that the Accounts be 

approved and accepted.   

6.2. Budget 2024: was inspected and agreed. 

6.3. Any other Financial Business: CS reported that the insurance is due for renewal 19th April.  

He will ask GB for her support for his previous investigation and analysis and report back to 

the next meeting. 

 
7. New Hall Sub Committee 

7.1. Business Plan: is now virtually completed save for two trustee profiles.  The Executive 

Summary has been completed following further input.  When all is complete IC will send it 

to CMJ for pagination.  

7.2. Update on Project Plan re Professional Fundraiser: HM talked through the previously 

circulated action plan which shows the progress towards determining the need for a 

professional fundraiser.  Results will be brought to the next subcommittee meeting on the 

26th March.  The results will be analysed, a decision reached and brought to the CIO 

meeting in April for approval or otherwise. As part of the research, IC is carrying out a skills 

analysis.  He has broken down the fundraising process into three elements; research and 

preparation, preparing and writing bids and making a pitch and identified the differing skills 

needed for each element. It covers all aspects of the fundraising strategy. Trustees will be 

asked to complete a skills matrix showing the level of skills they consider themselves to 

possess.  This will identify any skills gaps and help to identify the need for employing a 

professional. 

 
8. Past and Future Events 

8.1. Frit Club: a successful new event with 52 attendees and gross bar takings being £740. HM 

to email thanks to Carl Barber. 

8.2. Easter Bingo: to be held on 22nd March. SP is continuing to organise the event, several 

trustees helping out.  Publicity completed.  To prolong the evening there will be Americano 

Bingo at a cost of £1 per board. The bar will be open, tea and coffee will be served 

alongside soft drinks for children. 

8.3. Flower Show 2024: HM and GL will organise it, with the help of VH.  The priority is to decide 

upon categories by speaking with the school, after which CMJ will start publicising it in 

advance. VH has booked the judges for 17th August.  

8.4. Cushion Club: Nothing to Report. 

8.5. Potential D Day Event in June: HM and a volunteer are considering an event to mark the 

80th Anniversary on the lines of an evening event with live music. It would be on Saturday, 

June 8th. Nothing further to report 

8.6. Ace of Blades Talk: 20th April. Discussion on the seating, refreshments etc came to no 

conclusion.  HM to discuss the format of the evening with the Speaker, confirm proceeds 

can go to the New Hall Fund and whether a contribution should be made to her sponsors. 
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8.7. What’s On Poster: CD will ascertain the events and does not need the previous template as 

she is redesigning it 

 
9. Buildings and Maintenance:   

9.1. Fire Extinguishers have all been repaired and serviced, the powder one being removed to 

the garage. 

9.2. Deep Clean: has been carried out. 

9.3. Gardening: the existing agreement is up for renewal and CD has obtained a quote of £35 

per mow from a local gardener. Trustees needed more information before they could make 

a decision so HM will find out the price per mowing of the present gardener. 

 
10. Any Other Business 

10.1. The TPCF used the Hall on Sunday without it being booked. No charge will be made this time 

as it happens very rarely. 

10.2. Cala Homes workers have been using the car park though in fewer numbers than expected. 

10.3. GL asked that in the event of a Jumble Sale in aid of church funds, jumble could be stored in 

the garage. Agreed, provided access to equipment is clear. 

10.4. CMJ asked that a dart board be purchased to attract more people to the Pub Nights. Agreed 

10.5. Box of old clothes in the kitchen was removed and will be taken to the clothes bank 

10.6. Village Litter Pick and clean up: IC, CS and CMJ are taking part.  CD and MS will clear out 

garage, HM will do what she can in the kitchen cupboards if there is room while the TPCF 

make bacon rolls. 

 
11. Next Meeting: Tuesday, 9th April 2024 at 8.00pm Meeting in the Village Hall 
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