Fritwell Village Hall

Committee Meeting

Monday 6th December 2010
M I N U T E S   O F   T H E  M E E T I N G 

Apologies received from: Clive, Kim and Charlie.

Meeting started at 8.00pm.

Finances – not discussed as Clive wasn’t present.

Maintenance of the Hall – The Heating has been fixed, the window needs fixing at the front and the kitchen window is rotten.  See Viridor claim.
Viridor Claim – Gail had a conversation directly with Viridor directly to find out exactly what we could claim for and how we should go about it.  Gail informed those present that she has been given a community day enabling her to work on the Claim Form and the project.

During the meeting, the possibility of putting a brick skin around the current building and facing with wood (in some places) was discussed.  The possibility of building an extension was also put forward, in order to give us meeting space and other ‘useful’ smaller rooms.  It was agreed that a new floor is needed in the hall. The windows need replacing, the roof needs to be replaced (it’s asbestos) new storage is needed for the tables and chairs etc..
Leesa and Gail will now work on the Viridor claim - putting together a plan A, plan B and possibly plan C – covering all possibilities from a rebuild to replacing and or making good.

Events:

The Christmas Craft Fair was discussed in detail with different people taking on responsibilities as follows:

8.45am on Saturday 11th Rob will go to the Hall with the Cakes and open up.

9.00am Peter and Gail, Leesa, Mark and others will be at the Hall to decorate the Christmas Tree (with the lights and decorations that Gail is bringing) and Hall, put up Bunting and set out the tables and chairs etc..

There is some Banqueting Roll in the Cupboard for the tables.

Peter is picking up the Milk.

Viv has requested that the Fudge Man goes closer to the Kitchen as he may need water.

Clive needs to give Rob a float of £20 for the Teas and Coffees etc.. and also £50 prize money for the Raffle.

Viv is collecting the 10% stall holder fee on the day

We won’t be having a Father Christmas (
Rob is sending out an E-shot

Leesa talking to Jack FM – DONE

Gail speaking to Radio Oxford

Rob – Boards x 3 To go outside Wrightsons, at the top of the road and at the VH. DONE.

Raffle Tickets – Katy handed out raffle tickets for sale prior to the event.

Raffle Prizes:

· Rob – Bottle of Sloe Gin

· Leesa – Aromatherapy Eye Mask

· Gail – Wine and Gin

· Viv – Tin of Quality Street

· Peter – Tin of Biscuits

· Angie – Children

· Pam – Bottle of Wine

Events 2010

Poor attendance was discussed with regards to the recent Film – Letters to Juliet and also the Quiz Night.  It has been decided that the Quiz nights will be on hold for the time being.  More by way of marketing was suggested.

Events 2011

7th January Film – Wild Target – 7.45 start £4.00 in advance.

Flower Show - August

Possible Events 2011 Calendar

Those present discussed future possible events for fundraising at the Village Hall.

Dog Show

Summer BBQ

More Films – Mama Mia – sing-a-long version

Halloween Parties

The Royal Wedding

Fritwell’s Got Talent

Rob sending Leesa an email with the 3 parishes link so that we can organise events in January for the quarter or the year.

Legal

Rob – remind about the Licensing process – Simon has requested being removed as the Licensee immediately – It has been suggested that the committee become the licensees for the Hall.
User Groups
It was suggested that there are various factions in Fritwell, we need to work together and collaborate on events to bring a seamless service to the Village Community as a whole.  A meeting should be arranged for the new year, with all representatives of the user groups present to discuss a way forward.
No other business.

Meeting finished at 9.15pm

