Fritwell Village Hall

Committee Meeting Minutes

Monday 10th January 2010
Those Present:


Apologies:


Next Meeting:

Clive
(Treasurer)


Katy



Monday

Rob 




Gail



8pm 7th March
Leesa
 (Secretary)


Charlie



@Village Hall

Viv




Kim (Chairman)

Peter

Beryl

Pam

Angie

Geena
	Subject
	Action

	MAINTAINENCE

The window in the Kitchen is rotten and needs fixing.

Curtain Rail has broken at the end of the hall.

Clive mentioned that Anthea had spoken to him about the Fire Drill.  The SOUND THE ALARM signs need to be taken off.

Cleaning - It was suggested at November’s meeting, that we change the date of cleaning to Friday in readiness for the weekend and private hires.

The kitchen is messy and in need of a deep clean.  The sink is blocked and there’s a general lack of cleaning supplies.

VIRIDOR CLAIM

Gail has spoken to Phil at Viridor, the Oxfordshire Trust have been given £73,500 to give out in the next quarter – the Claim needs to be in early March.
A motion was carried unanimously by those present (x 9) in agreement for the extension and new roof plus new outer skin for the Village Hall. 

The Claim form and 3 quotes for the building works have to be submitted to Viridor by 1st March.

The wish list is as follows:

Sound System

Projector & Screen

Child Safety Gate

Catering Fridge

Hoover

New Windows

Replace Back Door

Complete Decoration

Repair Drain

Ramp for easy access

Replacement Garage/Storage Unit

Legalities, Charity Commission & Licensing 

Angie and Leesa to go through the documentation and check the Music License.

The Village Hall needs a premises license and a personal license.  Simon Wilson is the current license holder and he would like to be removed.

Admin

For those people who aren’t on line, it was agreed a printed copy of the minutes would be delivered to them.
An updated Contact Sheet was requested.

Events Calendar 2011

It was agreed that a through the letter box poll asking Villagers what events they would like to have running at the Village Hall, would be created.
Films – Movies on the Move…

The films shown so far haven’t been well supported (apart from Toy Story).  It is unlikely that we will be able to retain the Movies if we do not get the numbers up.  Better advertising was discussed.
The next film is 11th March – Another Year.
Future Committee Meetings…

MARCH 7TH     MAY 9TH     JULY 4TH
AUGUST 1ST   SEPT 5TH   NOVEMBER 7TH
The meeting finished at 9.25pm

	Rob looking into it.

Rob looking into it.

Rob?

Clive checking with Charlie to see that we have all the necessary cleaning materials.

Beryl and Pam, Clive & Leesa have agreed to clean.

Leesa and Gail now working on the claim.

Clive as Chair elect carried the motion.

Leesa and Gail to get plans drawn up for the extension and obtain quotes from 3 sources for the work.

Rob

Rob

Rob

Rob 

Rob

Clive, Charlie & Leesa

Clive, Charlie & Leesa

Clive, Charlie & Leesa

Clive, Charlie & Leesa

Clive, Charlie & Leesa

Clive, Charlie & Leesa

Angie & Leesa

Clive to renew and pay the premises license.  Simon needs to be removed.

Leesa is looking into whether or not we can renew the license as a group.

Clive will deliver a hard copy to Beryl, Viv & Geena.
Leesa to create an updated contact sheet.

Rob creating the flyer, Clive printing and committee members distributing the flyer.
Lisa to send list of suggestions to Rob.
Geena thinks we may have some dates pre booked for the future – she is going to check.
Rob is going to place an advert in the 3 Parishes, advertise on website and we all need to support by telling our friends and other villages what’s on!




