	
	Fritwell Village Hall Committee

Minutes of Meeting on Monday 8th March 2011

Present:

Clive Shepherd, Leesa Daymond, Angie Allen, Beryl, Gail Barnhill, Rob Jones, Peter Fisher, Gena McKee, Charlie Hughes, Pam Fisher, Peter Fisher

Appoligies:

Katy Hofstede-Smith

Jenny Lyons

Vivienne Harding

Kim Fletcher
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	Minutes of Last Meeting:

The minutes of the last meeting on Monday 10th January were read out and accepted as accurate.  Minutes were signed & dated by Deputy Chair (Gail) and Treasurer (Clive).
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	Treasurers Report

Clive presented his new format of profit of loss which will be updated every month accordingly.
Clive reported that we are £6,634.69 in credit (Bank Account) and we have £235.86 in the cash tin.
Angie, Gail, Kim & Clive – Signatories on Bank Account.
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	Website and Marketing
Rob informed the committee that there are only 23 subscribers to the website.  
Rob gave everyone a copy of the FVH Marketing Flyer which has been delivered to every household in Fritwell.  Concerns were raised that people will not give their feedback or complete and return the forms.  Gail suggested that we collect the leaflets back (in conjunction with the wedding flyers).
Rob is going to put the ‘Your Views’ questionnaire on the website. 
Charlie is going to hand out to her Fritwell mothers.
Leesa suggested adding more community matters to the website to make it easier for the village to access important information.  It doesn’t matter if it’s duplicated elsewhere, what matters is getting the information out to the community without them having to visit 3 different websites!

Royal Wedding Update:  Clive has secured sponsorship monies for the event amounting to £700.  Rob asked the committee if they would be prepared to match fund the £300 donation already secured from the Parish Council – the committee agreed in favour of this.  

 Rob handed out tickets for the event.  
The next meeting is on Monday 18th March at the Village Hall.
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	Movies on the Move
Geena gave an update on the Chipping Norton Movies on the Move and the upcoming film choices we have.  We need to make a decision about the films and whether or not we continue with them – agreement was made to wait until 11th March see how it goes, before we pay for the next two movies.

Leesa told the group about Croughton Cinema Club (Village Hall) they also show films and they appear to be well supported.  They have a wish list on their website with requests from the community for films.  They also have a Cinema Club Membership of £10 paid annually, entitling the member to view 12 films and get 1 free ticket.  Croughton have secured funding from Waitrose for their Cinema Club.

The next Fritwell Movie is Another Year – Gail will be providing wine on a sale or return basis.

14 tickets have been sold so far.
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	Licensing Update 
Simon Wilson wants to be removed as DPS (designated premises supervisor).  Leesa has spoken to CDC and they have sent across the relevant forms for completion by the committee to remove the DPS and take on the license as a management committee.

Charlie Hughes put herself forward to take over the role of DPS if we needed one.
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	Viridor Update
Gail updated the committee on matters regarding the quotes for the schedule of works and the claim itself.  Due to some adverse feedback with regards to the Kitchen extension and several contractors declining to quote, it was decided that we would not submit the claim for March and depending upon the outcome of the surveyor’s report, we will submit the Claim in August  

The committee decided to seek the advice of a surveyor before going any further with the Claim.  Gail/Leesa to contact Surveyor.
Gail asked Pam Fisher, Charlie Hughes (and any other user groups) for a letter as evidence of need and support for the upgrading of the Village Hall project.


	GB

GB/LD

GB/PF/CH/VH

	6
	Charities Commission Update:
Leesa to contact Charities Commission to obtain welcome packs for members.  Leesa to send out Trustee Declaration Forms for members to sign and return.

AOB

Proposal from Carl & Jayne Barber.

Members of the committee were given copies of the proposal (with plan detail attached).  A discussion took place and it was agreed that a letter would be drafted to the Barbers suggesting that they seek 3 independent valuations for the land and consult with their neighbours (who also back onto the land in question) and revert back to us for further consideration.
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	Fire Exit Doors to the front of the building.  Pam Fisher asked that the doors be kept clear and that the chairs are not stacked up infront of them.  It was agreed that the chairs will now be stacked in the far LH corner, out of the way.
Manhole Cover – the Manhole Cover in the garden has been broken and represents a possible danger.  It was agreed that the manhole should be fixed a.s.a.p and paid for by VH Funds (£250) – Clive agreed to contact Chris Kimber to carry out the works.

Youth Club Anthea has now retired from running the Youth Club leaving Fritwell without a facility for the young people.  Gail and Leesa have discussed the possibility of running the group (together).  Geena will give Leesa Anthea’s telephone number and will further discuss the opportunity with Gail to see what can be offered.

Spring Clean – 2nd April 9.00am @ Village Hall

With the Royal Wedding Event coming up, it was decided that a Spring Clean of the Village Hall was in order.  We need a volunteer to make sure we have the right cleaning products please.

Jenny Lyons – is having difficulty attending the meetings but would like to remain on the committee – the members agreed that Jenny as a valued member of the committee could remain on the committee and help out at other times, when possible.
Viv’s Husband delivered the remainder of the crockery recently purchased for the Village Hall.  

The meeting ended at approx. 9.30pm
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Minutes recorded by Leesa Daymond.
